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The Town of Rindge, NH 
2002 Annual Report 


is dedicated to 


Roland Goddard 


To commemorate his 
100" Birthday 


At the first annual Town of Rindge Senior Holiday Dinner, Mr. Goddard was presented with a replica of the Boston Post 
cane. The original cane was given to the Town of Rindge by the Boston Post Newspaper Company in 1909, with the 
instructions that the cane be presented to the oldest resident in town. The Town presented the cane to a number of citizens 
over the years, but eventually the tradition was lost. This year, the cane reappeared and a case was built at the Rindge Town 
Office to display it. A replica was hand-crafted and presented to Mr. Goddard, the first recipient since 1986. 


Cover Photo: The first annual Town of Rindge Senior Holiday Dinner was held December 19, 2002 at the Rindge Meeting 
House. More than 130 seniors enjoyed an evening of good food, good music, and good friendship. The event was truly a 
collaborative effort. The Town and Chamber of Commerce planned for months in preparation for the event. Franklin Pierce 
College donated turkeys and assorted fixings. Local businesses donated centerpieces. Town employees, officials, and 
residents helped set-up, serve, and clean. All will attest that our community spirit is alive and well in Rindge! 
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Elected Town Officers, Boards & Commissions 


Selectmen/Assessors Don Umlauf 2003 
David Collum 2004 Florence Marsh 2004 
Robert Martin 2005 Kathy Fedorka (resigned) 2004 
Michael Whitney (resigned) 2003 Marian Thomas* 2003 
James Leger* 2003 
Constable 
Moderator Lawrence Harris 2003 
David Tower 2004 
Overseer of Welfare 
Town Clerk Marabeth Farmer 2003 
Nancy Martin 2005 
Trustee of Trust Funds 
Tax Collector Jean White 2003 
Carol Donovan 2005 Donald Umlauf 2004 
Jeanne Carguillo 2005 
Treasurer 
Carl Little 2005 School Board 
: Daniel Whitney 2003 
Taran toe 2004 nO Shae 
John Vorfeld 2003 i ag ey 
David Tower 2005 County Commissioners 
Gerald Parker 2003 Peter Davis (resigned) 
Scott Ames 2004 Jonathan Sistare* 
Sharon O'Keefe, Alternate* 2004 
Richard Isakson, Alternate* 2005 State Representative — District 28 
Cheves Walling, Alternate * 2005 John Hunt (R) 
Jessamyn Evans, Alternate * 2005 Joseph Manning (R) 
James Leger, Ex Officio* Charles Royce (R) 


Budget Advisory Committee Amy Curtis-Webber (D) 


David DuVernay, Chair 2003 a 
Arthur Speros 2005 State Senator — District 11 
Donald Umlauf 2004 Andrew Peterson (R) 
Kathy Peahl 2005 } eee x 
PT GbOnte 2003 Executive Council-District 5 
Carl Little 2004 David Wheeler (R) 
Supervisors of the Checklist U.S. Representative 
Lila Burbank 2004 Charles Bass (R) 
Geraldine Ducharme 2006 
Janet Gordon 2008 U.S. Senator 

John Sununu (R) 
Library Trustees 
Richard Isakson, Chair 2005 Governor 
Nancy Little 2003 Craig Benson (R) 


*Appointed 
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Appointed Town Officers, Boards & Commissions / Town Employees 


Board of Adjustment 
Redvers White, Chair 

Phil Stenerson 

Kathleen Isakson 

Paula Sumner 

Richard Mellor 

Charles Mathis, Alternate 
Jeanne Carguillo, Sec./Alt. 


Conservation Commission 
Richard Mellor, Chair 

Gerald Parker 

Fred Rogers 

Robert Shepherd 

Barbara Wells 

Matt Robblee, Alternate 

Alice Stearns, Honorary Lifetime 


~ Recreation Committee 
John Ciarcia 

Lynn Derr 

Beth Clark 

Kim Smith 

Paul Teixeira 

Jean Kundert 

Nancy O’Loughlin 


Deputy Moderator 
Maryann Harper 


Deputy Treasurer 
David DuVernay 


Deputy Town Clerk 
Carol Donovan 


Deputy Tax Collector 
_ Nancy Martin 


Health Officer 
Gerald Parker 


Code Enforcement Officer 
David DuVernay 


| Town Office 

Edgar Gadbois 

| Carlotta Lilback Pini 
| Julie Labonté 


Planning Board 
_ Sharon O’ Keefe 


2003 
2003 
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2004 
2005 
2005 


2003 
2003 
2003 
2004 
2004 
2003 


2003 
2003 
2004 
2004 
2004 
2005 
2005 


2003 


2005 


2005 


2005 


2005 


2003 


Town Administrator 
Administrative Assistant 
Bookkeeper 


Fire Department 
Rick Donovan 


Chris Christopoulos 


Kenneth Whicker 
Debra Douglas 


Highway Department 


Peter Goewey 


Michael Cloutier Sr. 


Robb Anderson 
Richard Cloutier 
David Bilodeau 
Jeff Albert 

Rob Knight Jr. 


Michael Whitehead 


Jason Hodgman 


Transfer Station 
Edward Rourke 
Andrew Dube 


Police Department 


Joseph Collins 
Michael Sebor 
Thomas Lemire 
David Blake 
Aaron Thompson 
Francis Hazelrigg 
Daniel Anair 
Ryan Quimby 
Evelyn Wilke 
Lawrence Harris 
Robert Fetzner 
Andrew Wood 
Louis Chatel 
Kelly Cypret 


Recreation Department 


Todd Souza 
Peggi Brogan 


Library 
Diane Gardenour 
Jeanne Olson 


Judith Jacobitz 
Raymond Hoyt 
Kathy Fedorka 


Planning Board Administrator 
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Georgianna Connor 


Dir. Public & Life Safety 

Dir. Public & Life Safety(resigned) 
Firefighter/EMT 

Part Time Secretary 


DPW Director 

Foreman 

Equipment Operator 
Equipment Operator 
Equipment Operator 
Equipment Operator (resigned) 
Truck Driver/Laborer 
Maintenance Technician 

PT Mower/Grounds 


Attendent 
Attendent 


Police Chief 

Police Sergeant 

Police Officer 

Police Officer 

Police Officer 

Police Officer 

Police Officer 

Police Officer 
Secretary/Record Manager 
Animal Control Officer 
PT Police Officer 

PT Police Officer 

PT Police Officer 

PT Secretary 


Director (resigned) 
Program Assistant 


Director 

Children’s Librarian (retired) 
Librarian 

Library Clerk 

Custodian 

Librarian 


Town Warrant 2003 


To the inhabitants of the Town of Rindge, in the County of Cheshire, State of New Hampshire, qualified to vote in the Town 
Affairs. 


You are herby notified to appear at Rindge Memorial School Auditorium on School Street, Rindge Center in said Rindge on 
Tuesday, the 11" day of March next, from 8:00 a.m. to 7:00 p.m. to choose all necessary Town Officers and School District 
Officers for the ensuing year, and to vote on such matters as may appear on the ballot. 


The Business Meeting will be called to order at 7:30 p.m. to act upon the following subjects: 


ARTICLE 1: To choose all necessary Town Officers for the year ensuing. (By Official Ballot) 


Trustee of Trust Funds: One Position - Three-year Term 
Overseer of Welfare: One Position - One-year Term 
Budget Advisory Committee Member: Two Positions - Three-year Terms 
Library Trustee: Two Positions - Three -year Terms 
Library Trustee: One Position - One-year Term 
Planning Board Member: Two Positions - Three-year Terms 
Selectman: One Position - Three-year Term 
Constable: One Position - One-year Term 


ARTICLE 2: Are you in favor of amending the Zoning Ordinance of the Rindge as proposed by the Planning Board and 
printed as follows: (By Official Ballot) 


ARE YOU IN FAVOR OF THE ADOPTION OF AMENDMENT NO. 1 AS PROPOSED BY THE PLANNING 
BOARD FOR THE TOWN OF RINDGE ZONING ORDINANCE AND GENERALLY DESCRIBED AS 
FOLLOWS? Amend the Zoning Ordinance Article XVI Definitions- by adding a new definition for Student Housing to 
read: A building and accessories thereto principally used, designed and adapted for use of providing housing for students. 
Such units are distinguished by separate study and sleeping quarters for each individual or pair of individuals; common social 
assembly rooms; common toilet facilities; and common cooking and dining facilities, where provided, such as dormitories. 


ARE YOU IN FAVOR OF THE ADOPTION OF AMENDMENT NO. 2 AS PROPOSED BY THE PLANNING 
BOARD FOR THE TOWN OF RINDGE ZONING ORDINANCE AND GENERALLY DESCRIBED AS 
FOLLOWS? Amend the Zoning Ordinance Article III General Provisions, by adding a new Paragraph P to read: 
Swimming Pools with water depth capacity of three or more feet require building and electrical permits, must be properly 
gated and fenced, as directed by the Building and Fire Safety Inspector, and must meet building setbacks. 


ARE YOU IN FAVOR OF THE ADOPTION OF AMENDMENT NO. 3 AS PROPOSED BY THE PLANNING 
BOARD FOR THE TOWN OF RINDGE ZONING ORDINANCE AND GENERALLY DESCRIBED AS 
FOLLOWS? Amend the Zoning Ordinance Article XVI — Definitions, by identifying the definitions numerically instead 
of by letters. 


ARE YOU IN FAVOR OF THE ADOPTION OF AMENDMENT NO. 4 AS PROPOSED BY THE PLANNING 
BOARD FOR THE TOWN OF RINDGE ZONING ORDINANCE AND GENERALLY DESCRIBED AS 
FOLLOWS? Amend Phased Development Ordinance, by adopting a new Phased Development Ordinance which now 
applies to subdivisions of four or more lots and has a definitive scheduling table, which if adopted will replace the existing 
Phased Development Ordinance. 


ARE YOU IN FAVOR OF THE ADOPTION OF AMENDMENT NO. 5 AS PROPOSED BY THE PLANNING 
BOARD FOR THE TOWN OF RINDGE ZONING ORDINANCE AND GENERALLY DESCRIBED AS 
FOLLOWS? Amend the Floodplain Management Ordinance, by making changes required by the Federal Emergency 
Management Agency, to meet the minimum requirements of the National Flood Insurance Program. 


ARE YOU IN FAVOR OF THE ADOPTION OF AMENDMENT NO. 6 AS PROPOSED BY THE PLANNING 
BOARD FOR THE TOWN OF RINDGE ZONING ORDINANCE AND GENERALLY DESCRIBED AS 
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FOLLOWS? Amend the Wetland Conservation District Ordinance by adding a new Section 10 “Violations” regarding 
procedure for reporting violations and imposing penalties for violators, and renumbering the old Section 10 as Section 11. 


ARE YOU IN FAVOR OF THE ADOPTION OF AMENDMENT NO. 7 AS PROPOSED BY THE PLANNING 
BOARD FOR THE TOWN OF RINDGE ZONING ORDINANCE AND GENERALLY DESCRIBED AS 
FOLLOWS? Adopt an Impact Fee Ordinance that will authorize the Planning Board to assess impact fees for off site 
improvements for residential development, and to adopt regulations to implement the provisions of this ordinance. 


~ ARE YOU IN FAVOR OF THE ADOPTION OF AMENDMENT NO. 8 AS PROPOSED BY THE BOARD OF 
SELECTMEN FOR THE TOWN OF RINDGE ZONING ORDINANCE AND GENERALLY DESCRIBED AS 
FOLLOWS? Amend the Sign Ordinance Section VI. A. (2) to allow roof signs. 

THE PLANNING BOARD DISAPPROVES OF THIS AMENDMENT 


ARE YOU IN FAVOR OF THE ADOPTION OF AMENDMENT NO. 9 AS PROPOSED BY THE BOARD OF 
SELECTMEN FOR THE TOWN OF RINDGE ZONING ORDINANCE AND GENERALLY DESCRIBED AS 
FOLLOWS? Amend the Sign Ordinance Appendix A, Table B to include the words “roof signs”. THE PLANNING 
BOARD DISAPPROVES OF THIS AMENDMENT 


ARE YOU IN FAVOR OF THE ADOPTION OF AMENDMENT NO. 10 AS PROPOSED BY THE BOARD OF 
SELECTMEN FOR THE TOWN OF RINDGE ZONING ORDINANCE AND GENERALLY DESCRIBED AS 
FOLLOWS? Amend the Sign Ordinance Section II. I to eliminate the words “except for roof’ clarifying that roof signs 
would be allowed. THE PLANNING BOARD DISAPPROVES OF THIS AMENDMENT 


ARE YOU IN FAVOR OF THE ADOPTION OF AMENDMENT NO. 11 AS PROPOSED BY THE BOARD OF 
SELECTMEN FOR THE TOWN OF RINDGE ZONING ORDINANCE AND GENERALLY DESCRIBED AS 
FOLLOWS? Amend the Sign Ordinance Section V.C. 2, by extending the time allowed for temporary signs from 50 to 90 
days. THE PLANNING BOARD DISAPPROVES OF THIS AMENDMENT 


ARE YOU IN FAVOR OF THE ADOPTION OF AMENDMENT NO. 12 AS PROPOSED BY THE BOARD OF 
SELECTMEN FOR THE TOWN OF RINDGE ZONING ORDINANCE AND GENERALLY DESCRIBED AS 
| FOLLOWS? Amend the Sign Ordinance Section VII .C. allowing special temporary commercial signs to have moving 
| parts, banners, pennants, ribbons, streamers, inflatable signs and other similar devices. THE PLANNING BOARD 
DISAPPROVES OF THIS AMENDMENT 


ARTICLE 3: Shall we adopt the provisions of RSA 40:13 (known as SB2) to allow official ballot voting on all issues before 
the town of Rindge on the second Tuesday of March? (Submitted by petition) (Not Recommended by the Board of 
Selectmen. Not recommended by the Budget Advisory Committee) (Official Ballot Vote - 3/5 Majority Required) 


ARTICLE 4: To see if the Town will vote to raise and appropriate the sum of $525,000 for the purpose of purchasing land 
known as the Converse Meadow, containing approximately 260 acres, and to authorize the issuance of not more than 
$225,000 of bonds or notes in accordance with the Municipal Budget Act (RSA 33), and to authorize the Selectmen to issue 
| and negotiate such bonds or notes and to determine the rate of interest thereon and a term not to exceed 20 years. The 
issuance of bonds is contingent upon receipt a $100,000 contribution from the Conservation Fund and $200,000 to be raised 
from grants and/or donations. (Submitted by the Conservation Commission) (Recommended by the Board of Selectmen. 
Recommended by the Budget Advisory Committee) (Ballot Vote - 2/3 Majority Required) 


ARTICLE 5: To hear and act upon the reports of the Selectmen, Town Treasurer, Town Clerk, and reports of all agents, 
committees and officers hereto chosen. 


ARTICLE 6: To see if the Town will vote to raise and appropriate the sum of Two Million Six Hundred Nine Thousand 
Seven Hundred Eighty Dollars ($2,609,780) as posted, which represents the operating budget for the year 2003. Said sum 
does not include special or individual articles addressed (Recommended by the Board of Selectmen. Not recommended by 
the Budget Advisory Committee) 


ARTICLE 7: To see if the Town will vote to raise and appropriate the sum of One Hundred Forty-Two Thousand Dollars 
($142,000) to be added to the following Funds previously established: Ninety-Two Thousand Dollars ($92,000) to be placed 
into the Highway Department Equipment Capital Reserve Fund, Forty Five Thousand Dollars ($45,000) to be placed into the 


Town of Rindge — Annual Report 
Page 9 


Revaluation Capital Reserve Fund, and Five Thousand ($5,000) to be placed into the Tennis Court/Basketball Court 
Maintenance Fund. (Recommended by the Board of Selectmen. Not recommended by the Budget Advisory Committee) 


ARTICLE 8: To see if the Town will vote to raise and appropriate from surplus the sum of One Hundred Thirty-Three 
Thousand Dollars ($133,000) to be added to the following Funds previously established: One Hundred Eight Thousand 
Dollars ($108,000) to be placed into the Municipal Buildings Capital Reserve Fund and Twenty-Five Thousand Dollars 
($25,000) to be placed into the Library Construction and Renovation Capital Reserve Fund. (Recommended by the Board of 
Selectmen. Recommended by the Budget Advisory Committee) 


ARTICLE 9: To see if the Town will vote to raise and appropriate and authorize the withdrawal from the Capital Reserve 
Fund established for this purpose, Municipal Buildings, the sum of One Hundred Forty Thousand Dollars ($140,000) for 
funding the water well, hydrogeolgoic study, a driveway, a septic system, site work, and pertinent engineering work as Phase 
II of the Town Garage Project. This will be a non-lapsing appropriation per RSA 32:7, VI and will not lapse until the work is 
completed or by December 31, 2005, whichever is sooner. (Recommended by the Board of Selectmen. Recommended by the 
Budget Advisory Committee) 


ARTICLE 10: To see if the Town will vote to raise and appropriate and authorize the withdrawal from the Capital Reserve 
Fund established for this purpose, Highway Department Equipment, the sum of One Hundred Twenty-Four Thousand Eight 
Hundred Fifty-Three Dollars ($124,853) for the purpose of purchasing a Ten Wheel Dump Truck, with plow, sander, and 
other equipment pertinent to the truck. (Recommended by the Board of Selectmen. Recommended by the Budget Advisory Committee) 


ARTICLE 11: To see if the Town will vote to raise and appropriate and authorize the withdrawal from the Capital Reserve 
Fund established for this purpose, Recycling Program, the sum of Twenty-Six Thousand Five Hundred Dollars ($26,500) for 
the purpose of purchasing a fork lift vehicle. (Recommended by the Board of Selectmen. Recommended by the Budget Advisory Committee) 


ARTICLE 12: To see if the Town will vote to raise and appropriate and authorize the withdrawal from the Capital Reserve 
Fund established for this purpose, Library Construction and Renovation, the sum of Two Thousand Dollars ($2,000) for the 
purpose of renovating an office. (Recommended by the Board of Selectmen. Recommended by the Budget Advisory Committee) 


ARTICLE 13: To see if the town will vote to raise and appropriate and authorize the withdrawal from the Capital Reserve 
Fund established for this purpose, Revaluation, the sum of Thirty-Two Thousand Dollars ($32,000) for the for the purpose of 
re-measuring and listing of data for approximately one-third of the properties in the Town in preparation for the revaluation. 
This will be a non-lapsing appropriation per RSA 32:7, VI and will not lapse until the work is completed or by December 31, 
2005, whichever is sooner. (Recommended by the Board of Selectmen. Recommended by the Budget Advisory Committee) 


ARTICLE 14: To see if the Town will vote to raise and appropriate and authorize the withdrawal from the Capital Reserve 
Fund established for this purpose, Municipal Buildings, the sum of Twenty-Five Thousand Dollars ($25,000) for the purpose 
of constructing an addition to the present Town Office building located on Payson Hill Rd. (Recommended by the Board of 
Selectmen. Recommended by the Budget Advisory Committee, 5 to 1). 


ARTICLE 15: To see if the Town will vote to raise and appropriate the sum of Ten Thousand Dollars ($10,000) for the 
purchase of fireworks and other incidental expenses in connection with the planned July 4 Celebration to be held in the 
Town of Rindge. (Recommended by the Board of Selectmen. Not recommended by the Budget Advisory Committee) 


ARTICLE 16: To see if the Town will vote to raise and appropriate and authorize the withdrawal from the Capital Reserve 
established for this purpose, Municipal Buildings, the sum of Sixteen Thousand Eight Hundred Eight Dollar ($16,808) for the 
purpose of purchasing and installing a new generator. 75% of the cost, totaling Twelve Thousand Six Hundred Six Dollars 
($12,606) will be reimbursed by the State of New Hampshire. (Recommended by the Board of Selectmen. Recommended by 
the Budget Advisory Committee) 


ARTICLE 17: To see if the Town will vote to raise and appropriate the sum of Eleven Thousand Dollars ($11,000) for the 
purpose of purchasing a new thermal imaging camera for the Fire Department; the sum of Five Thousand Five Hundred 
Dollars ($5,500) to come from general taxation, and the balance of Five Thousand Five Hundred Dollars ($5,500) to come 
from the Rindge Firefighter's Association (Submitted by the Rindge Firefighter's Association) (Recommended by the Board 
of Selectmen. Recommended by the Budget Advisory Committee) 
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ARTICLE 18: To see if the Town will vote to form a Capital Improvement Committee, pursuant to RSA 674:5, to prepare 
and amend a recommended program of municipal capital improvement to aid the Selectmen in their consideration of the 
annual budget. (Recommended by the Board of Selectmen. Recommended by the Budget Advisory Committee) 


ARTICLE 19: Shall the town accept the provisions of RSA 202-A:4-c providing that any town at an annual meeting may 
adopt an article authorizing indefinitely, until specific rescission of such authority, the public library trustees to apply for, 
accept and expend, without further action by the town meeting, unanticipated money from a state, federal or other 
governmental unit or a private source which becomes available during the fiscal year. (Submitted by the Ingalls Memorial Library Trustees) 


ARTICLE 20: To see if the Town will vote to pass the New Hampshire for Health Care Resolution which reads, "Whereas, 
New Hampshire residents pay the 12" highest cost for insurance in the country; and 

Whereas, the cost of health insurance premiums for families has increased by 45% over the past three years; and 

Whereas, 100,000 New Hampshire residents have no health coverage and 77% of them have a full-time worker at home; and 
Whereas, due to these rising costs almost half of New Hampshire’s small businesses cannot afford health coverage for their 
employees, therefore be it resolved 

That we, the citizens of Rindge, New Hampshire call on our elected officials from all levels of government and those seeking 
office, to work with customers, businesses, and health care providers to ensure that: 

-Everyone, including the self-employed, unemployed, un- and underinsured, and small business owners has access to an 
affordable basic health plan similar to what federal employees receive; 

-Everyone, including employers, consumers, and the state, local, and federal government makes a responsible and fair 
contribution to finance the health care system; 

-Everyone receives high quality care that is cost efficient and medically effective; and 

-That these efforts help control the skyrocketing cost of health care." (Submitted by petition) 


ARTICLE 21: To transact any other business that may legally come before this Meeting. 


| Given under our hand and seal this 19"" day of February in the year of our Lord, Two Thousand and Three. 


| David J. Collum, Chairman 


Robert Martin 
James J. Leger 


Town of Rindge Board of Selectmen 
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MS-6: Budget 


MS-6 


BUDGET OF THE TOWN/CITY 


OF: RINDGE 


Appropriations and Estimates of Revenue for the Ensuing Year January 1, 2003 to December 31, 2003 


or Fiscal Year From to 


IMPORTANT: 


1. Use this form to list the entire budget in the appropriate recommended and not recommended area. 
This means the operating budget and all special and individual warrant articles must be posted. 


2. Hold at least one public hearing on this budget. 


3. When completed, a copy of the budget must be posted with the warrant. Another copy must be 
placed on file with the town clerk, and a copy sent to the Department of Revenue Administration 
at the address below. 


This is to certify that this budget was posted with the warrant on the (date) 


) 


Please sign in ink. 


David J. Collum 


Robert Martin 


James J. Leger 


THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT 


FOR DRA USE ONLY 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
COMMUNITY SERVICES DIVISION 
MUNICIPAL FINANCE BUREAU 
P.O. BOX 487, CONCORD, NH 03302-0487 

(603)271-3397 


MS-6 
Rev. 07/02 
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MS-6 Budget - Town/City of RINDGE FY 2003 


1 2 3 4 5 6 7 


Appropriations Actual Appropriations Appropriations 


PURPOSE OF APPROPRIATIONS — Warr. Prior Year As Expenditures Ensuing FY Ensuing FY 
wil _Approved by DRA _ _Prior Year (RECOMMENDED) _ (NOT RECOMMENDED)| 
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MS-6 Budget - Town/City of RINDGE FY 2003 


p= a ce ties eee A 5 = re 


Appropriations Actual Appropriations Appropriations 


PURPOSE OF APPROPRIATIONS — Warr. Prior Year As Expenditures Ensuing FY Ensuing FY 
: Art.# Approved by DRA _ Prior Year (RECOMMENDED) __ (NOT RECOMMENDED) 
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MS-6 Budget - Town/City of RINDGE FY 2003 


1 2 3 4 5 6 if 


Appropriations Actual Appropriations Appropriations 


PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensuing FY 
SAE Oe OY OR OT CR een RECOMMENDED) (NOT RECOMMENDED)| 


CAPITAL OUTLAY XXXXKXKKXK XXXXKX XK XXXXXXXXX XXXKXKXKXKXKK 


Machinery, Vehicles & Equipment 
4909 Improvements Other Than Bidgs. 


To Special Revenue Fund 
To Capital Projects Fund 
To Enterprise Fund 


To Capital Reserve Fund 
To Exp.Tr.Fund-except #4917 
4917 To Health Maint. Trust Funds 


4918 To Nonexpendable Trust Funds 


SUBTOTAL 1 


If you have a line item of appropriations from more than one warrant article, please use the space 
below to identify the make-up of the line total for the ensuing year. 


MS-6 
Rev. 07/02 
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Budget - Town/City of RINDGE FY 2003 


**SPECIAL WARRANT ARTICLES** 


Special warrant articles are defined in RSA 32:3,VI, as appropriations: 1) in petitioned warrant articles; 2) appropriations 
raised by bonds or notes; 3) appropriation to a separate fund created pursuant to law, such as capital reserv e funds or 
trust funds; 4) an appropriation designated on the w arrant as a special article or as a nonlapsing or nontransferable 
article. 


2 3 4 5 6 th 
Appropriations Actual Appropriations Appropriations 
PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensuing FY 
RSA 32:3,V Art.# | Approved by DRA _ Prior Year (RECOMMENDED) (NOT RECOMMENDED) 


Capital Reserve Fund 275,000 


STM-1 


captainesenerna | =| ars00|_arsoo0| azo] 

fovauaton | tens | soo | avo | azo | = 

PonsissveConversemeasowiena | « | | Lasoo = 

SUBTOTAL 2 RECOMMENDED | o0G0xxx | eaKGEDKK [ese o00 |] 300000000 | 
**INDIVIDUAL WARRANT ARTICLES** 


"Individual" warrant articles are not necessarily the same as "special w arrant articles". Individual warrant articles 
might be negotiated cost items for labor agreements or items of a one time nature y ou wish to address individually. 


Zn 4 = 6 7 
Appropriations Actual Appropriations Appropriations 
PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensuing FY 
RSA 32:3,V Art.4 Approved by DRA __ Prior Year (RECOMMENDED) (NOT RECOMMENDED) 


SUBTOTAL 3 RECOMMENDED | XXXXxxxXX | 00000XX [140.000] X20000XXX_ 


g 
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MS-6 Budget - Town/City of RINDGE FY 2003 


**SPECIAL WARRANT ARTICLES** 


Special warrant articles are defined in RSA 32:3,VI, as appropriations: 1) in petitioned warrant articles; 2) appropriations 
raised by bonds or notes; 3) appropriation to a separate fund created pursuant to law, such as capital reserv e funds or 
trust funds; 4) an appropriation designated on the w arrant as a special article or as a nonlapsing or nontransferable 
article. 


Appropriations Actual Appropriations Appropriations 
PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensuing FY 
J _ Approved by DRA Prior Year (RECOMMENDED) _ (NOT RECOMMENDED) 


**INDIVIDUAL WARRANT ARTICLES** 


"Individual" warrant articles are not necessarily the same as "special w arrant articles". Individual warrant articles 
might be negotiated cost items for labor agreements or items of a one time nature y ou wish to address individually. 


parcorintions Actual Apereneaene ADEteeretees 
PUREORE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensuing FY 


Approved by DRA _ Prior Year (RECOMMENDED) (NOT RECOMMENDED) 
Sc) OPT cae Sa (SC eT Lian amma 
Lat and 70 ae aaa kasi ae ance ea Lazear 
Ca iene a eo eae ee be eee) eer 
SP eee se | oeerare ad 
[liao oa ecm bib ool pacman ie ee inememeeerr omnes ed 
[Eine] peers Pera (dN Ee 
| Nourase mematinagingcamera | oy | | | of 
| SUBTOTAL 3 RECOMMENDED | xxxxxxxxx [roxncoonx [OO ate.se: | 900000000 | 


MS-6 
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MS-6 Budget - Town/City of _ RINDGE FY __ 2003 


Actual : Estimated 


Warr. Estimated Revenues Revenues Revenues 
_ Acct. # _ SOURCE OF REVENUE ___Art.# , Prior Year " Prior Year ete Ensuing Year 


TAXES XKXXKXKXXKKX XXXXKXXKXX XXXKXXXKXXK 


3120 Land Use Change Taxes 


Pare Resident Taxes 
9185 
Es Payment in Lieu of Taxes 


[3180 __interest&Penaties on DetinguentTaxes 
| iventonyPenats 
Excavation Tax ($.02 cents per cu yd 


LICENSES, PERMITS & FEES 


Business Licenses & Permits 


XXXXXXKXKXK XXXXKXXXXK XXXXKXXXXX 


7 
ere Swevewens | 


| 3220 Motor Vehicle Permit Fees 
Bt ea Building Permits 


Other Licenses, Permits & Fees 


FROM STATE XXXXXXKXXX XXXXXXKXXK = 


Shared Revenues aa 180,800 180,000 


Water Pollution Grant 
Housing & Community Development 


Meals & Rooms Tax Distribution RRR. oxen ae tana | 
126,000 135,678 
State & Federal Forest Land Reimbursement 


RESSri Highway Block Grant 


3401-3406 |Income from Departments 
eel Other Charges 


3501 Sale of Municipal Prope 
scout Interest on Investments 


500 
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MS-6 


Sewer -(Ofse ae 
Water (Offset) | 
Electric Ofse) re he eg =) 

20,000 


XXXKAXKAXKH 


340,000 
2,312,404 


SUBTOTAL 2 Special Warrant Articles Recommended (from page 5 


SUBTOTAL 3 "Individual" Warrant Articles Recommended (from page 5 


Less: Amount of Estimated Revenues & Credits (from above 
Estimated Amount of Taxes to be Raised 
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SUBTOTAL 1 Appropriations Recommended (from page 4 


TOTAL Appropriations Recommended SS eae ee 


Budget - Town/City of RINDGE FY 2003 


Actual 


367,161 
20,000 


JOOOOOOOOK 


225,000 
315,000 133,000 
70,000 


832,000 
356,161 
(2,381,699) 
1,416,242 


MS-6 


Pages 2-4 
Appropriations 


RSA 32 requires all 
appropriations be 
posted. 


Page 5 
Special Warrant 
Articles 


Page 5 
Individual Warrant 
Articles 


Pages 6 -7 
Revenues 


Posting & Report 
Distribution 


INSTRUCTIONS FOR FORM MS-6 
BUDGET OF THE TOWN 


RSA 32:5 requires this budget be prepared on a "gross" basis, showing all revenues and appropriations. The "Warr. Art. #" column 

3 is for the related warrant article numbers for the ensuing year's budget. Complete column 4, entitled "Appropriations Prior Year As 
Approved by DRA". In column 5 enter the prior year's actual expenditures. If the fiscal year is July-June, enter the actual expenditures 
for the most recently completed fiscal year. In column 6, enter the selectmen's recommended budget for the coming year and use 
column 7 for those appropriations not recommended. 


This means the operating budget and all special and individual warrant articles must be posted. Page 5 provides an area for you 
to separate special and individual warrant articles, if desired. 


Special warrant articles are defined in RSA 32:3, VI, as: 1) petitioned warrant articles; 2) an article whose appropriation is raised by 
bonds or notes; 3) an article which calls for an appropriation to a separate fund created pursuant to law, such as capital reserve 
funds or turst funds; and 4) any article designated on the warrant as a nonlapsing or nontransferable article. 


"Individual" warrant articles are not necessarily the same as "special warrant articles". Examples of individual warrant articles 
could be ratification of negotiated cost items for labor agreements, leases, or items of a one time nature. 


Insert last year's estimated and actual revenue in columns 4 & 5. Enter this year's estimate of revenue in the "Estimated 
Revenue", column 6. The "Warr. Art. #", column 3, is for any related warrant article. Be sure to complete the "Budget Summary" 
section. 


A hearing must be held on the budget and a signed copy of this budget must be posted with the warrant. Within 20 days after the 
meeting, send a signed copy to the Commissioner of Revenue Administration at the address below. 


This form can be downloaded from our website: www.state.nh.us/revenue 


Town of Rindge — Annual Report 
Page 20 


Operating Budget Summary 


own Administrator 
dget Committee 450 

wn Clerk 
150-1 |Town Office 151,50 

150-4 |Tax Collector 

reasurer 

rustee of Trust 


S| a} ml Slo! So 
il, 


a= 


—4 


egal 

lanning Board 

oard of Adjustment 

own Buildings ; 

emeteries 

Contingency Fund 4,123 

Historical Society 

Animal Control 

FW Ambulance 

ire/Building Dept 

mergency Mgt. 

ighway 
9 


(2) 


210-8 


Highway Projects 

Highway Block Grant 109,61 
treet Lights 
ransfer Station 
ealth Dept. 

ecreation 


ibrary 92,16 
emorial Day 
onservation 


NS 
OTAL 


C}O 


312-7 


_— 


(2) 


4150-5- 
4150-9 | 
4152-1 
4153-2 | 
4191-1 
4191-2 | 
4194-2 
4195-1 
4196-1 | 
4199-1 
4199-2 
4210-1 | 
4215-1 | 
4220-1 | 
4291-1 
4312-2 
4312-6 | 
4316-3 | 
4324-4 | 
4415-2 | 
4442-1 | 
4520-1 
4520-6 
4550-1 
4583-1 | 
4612-1 | 


723-1 
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Albert 
Ames 
Anair 
Anderson 
Bergeron 
Blake 
Boslun 
Brogan 
Brogan 
Brogan 
Brummer 
Burbank 
Bussiere 
Caldwell 
Carguilo 


Christopoulos Jr. 


Cloutier Sr. 
Cloutier 
Collins 
Collum 
Connor 
Cypret 
Dardas 


Dembishack 


Doherty 
Donovan 
Donovan 
Douglas 
Dube 
Duffy 
DuVernay 
Ellis 
Evans 
Evans 
Farmer 
Fedorka 
Fetzner 
Gadbois 
Gardenour 
Goewey 
Gordon 
Goyette 
Hannon 
Hansen 
Harper 
Harris 
Hazelrigg 
Hoard 
Hodgman 
Hoyt Jr 
Hoyt 
Hudson 
Hudson 
Isakson 
Isakson 
Jackson 


Jeffrey 
Scott 
Daniel 
Robb 
Debra 
David 
Ronald 
Curtis 
Katelyn 
Margaret 
Margaret 
Lila 

Linda 
Geoffrey 
Jeanne 
Chris 
Michael 
Richard 
Joseph 
David 
Georgianna 
Kelli 

Tom 
John 
Colleen 
Carol 
Rickard 
Debra 
Andrew 
Katherine 
David 
Scott 
Jessamyn 
Russ 
Marabeth 
Katherine 
Robert 
Edgar 
Diane 
Peter 
Janet 
Chris 
Joseph 
Eric 
Maryann 
Lawrence 
Francis 
Edward 
Frederick 
Ralph 
Raymond 
Adrienne 
Robert 
Kathleen 
Richard 
Robert 


PAAHAHFHHHAHAHFHPAHAPFAHPAPAFAHAAHAPAPAASAP PSAP PSAPBPAASF#APAPAHSAHASAHPAAHAFAFPAPAAASAP#APAPAPAPSFPFHA AFAFHHFHHHAHFHAAHHHFHAHAHH 


20,605.86 
383.69 
38,878.25 
36,380.71 
783.20 
41,869.45 
1,088.12 
1,638.00 
1,716.00 
21,957.99 
206.00 
558.78 
54.08 
263.50 
810.00 
9,686.39 
41,716.45 
29,575.80 
57,356.79 
2,000.00 
10,438.31 
3,722.90 
459.34 
564.75 
10.30 
34,425.60 
11,951.92 
15,290.90 
13,099.87 
533.04 
5,456.13 
302.00 
383.68 
78.63 
3,000.00 
5,854.00 
7,615.69 
55,320.00 
28,181.80 
46,691.04 
651.48 
1,300.38 
91.78 
787.88 
131.33 
13,368.89 
40,677.26 
1,970.12 
10,407.31 
41.20 
2,748.32 
1,750.00 
113.30 
118.45 
343.78 
859.86 


2002 Wages 


Jacobetz 
Jeffers 
Jusseaume 
Knight 
Knight Jr. 
Kundert 
Labonte 
Labonte 
Lafortune 
Leger 
Lemire 
Letoureneau 
Letoureneau 
Lilback 
Little 
Luczko 
Marsh 
Martin 
Martin 
Mathis 
May 
Mellor 
Mire 
Norby 
O'Keefe 
Olson 
Olson 
Parker 
Pugh 
Raymond 
Remes 
Robblee 
Robie 
Rourke 
Sebor 
Shrady 
Smith 
Souza 
Stark 
Stolzar 
Sullivan 
Sumner 
Thompson 
Tower 


VanLandeghem 
Veautour 


Walling 
Wells 
Whicker 
White 
Whitehead 
Whitney 
Wiley 
Wilke 
Wood 
Wood 


Judith 
Ashley 
Michael 
Carole 
Robert 
Christopher 
Julie 
Tim 
Josh 
James 
Thomas 
Roberta 
Julia 
Carlotta 
Carl 
Kevin 
Florence 
Nancy 
Robert 
Charles 
Norman 
Richard 
Matthew 
Dale 
Sharon 
Helen 
Jeanne 
Gerald 
David 
Amy 
Alexandra 
Stephen 
Kim 
Edward 
Michael 
Alexander 
Christine 
Todd 
Brian 
Samuel 
David 
Paula 
Aaron 
David 
Nicolas 
Lindsey 
Cheves 
Barbara 
Kenneth 
Redvers 
Michael 
Michael 
Lisa 
Evelyn 
Andrew 
Johann 


$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 


4,315.55 
361.25 
1,493.38 
30.90 
27,390.98 
206.01 
32,027.05 
4,983.72 
1,818.75 
603.26 
39,823.91 
28.33 
23.18 
24,195.00 
10,071.87 
291.39 
36.05 
29,409.90 
1,615.38 
84.98 
20.60 
95.28 
892.00 
2,787.96 
29,523.38 
175.10 
5,820.53 
2,783.26 
4,808.85 
200.85 
611.25 
687.81 
1,995.63 
19,183.83 
50,290.42 
295.38 
585.01 
36,680.85 
710.45 
1,323.88 
1,251.13 
92.70 
37,479.07 
218.89 


204.00 
2,166.13 


370.81 
122.31 
32,218.80 
82.40 
29,310.34 
1,396.74 
10.30 
25,484.73 
669.38 
461.59 


Note: Figures represent earnings from all Town departments, including volunteer fire wages, if applicable, and Third Party Sick Pay. 
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Summary Inventory of Valuation 
From Form MS-1 for 2002 


Current Use Land $1,462,945 
Residential Land $78,046,000 
Commercial Industrial Land $12,776,400 
Total Taxable Land 

Residential $124,332,000 
Manufactured Housing $2,391,000 
Commercial Industrial $45,037,000 


Total Taxable Buildings 


Public Utilities 


$92,285,345 


$171,760,000 


$4,702,100 
Other Public Utilities 

$1,601,700 
Valuation Before Exemptions $270,349,145 
Std. School Dining/Dorm $150,000 
Modified Assessed Valuation of All Properties $270,199,145 
Blind Exemption $30,000 
Elderly Exemption $3,020,600 
Disabled Exemption $33,000 
Solar Energy Exemption $344,853 
Additional School Dining/Dorm $10,729,400 
Total Exemptions $14,157,853 
Net Valuation (Municipal, County & Local Education Tax Rate) $256,041,292 
Less Public Utilities 

$4,702,100 
Net Valuation (State Education Tax Rate) $251,339,192 

Current Use Report 

Farm Land $220,430 671 acres 
Forest Land $1,169,118 9,578 acres 
Forest Land with Stewardship $56,150 995 acres 
Unproductive Land $275 23 acres 
Wetland $16,972 1,346 acres 
Total $1,462,945 12,594 acres 


229 Owners have land in Current Use 
420 Parcels are in Current Use 
975 Acres receive the 20% Recreation Adjustment 
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2002 Tax Rate Calculation 


TOWN CITY: Rindge 


EZ, 


War Service Credits $ 36,100 


Net Town Appropriation 1,310,016 
Special Adjustment iy, OOVLLO} 


Approved Town/City Tax Effort 1,310,016] TOWN RATE 


5.12 


SCHOOL PORTION 


Net Local Schoo! Budget (Gross Approp. Ravens) 


Approved School(s) Tax Effort 3,408,260 LOCAL 
SCHOOL RATE 


STATE EDUCATION TAXES 13.31 
Equalized Valuation(no utilities) x 


293,492,634 1,702,257 STATE 
Divide by Local Assessed Valuation (no utilities) SCHOOL RATE 
6.77 


251,339,192 
Excell State Education taxes to be Remitted to State 
Pay to State femenioras 


COUNTY PORTION 


Due to County 944,464 
Less: Shared Revenues -4,918 


Approved County Tax Effort 939,546] COUNTY RATE 


3.67 
Total Property Taxes Assessed TOTAL RATE 
Less: Ware Service Credits 
Aas: Vilage Diet Commitment 


PROOF OF RATE Tax Rate Assessment 


sagem Ret Asoonsd Valance Syee 200 [AS | 
State Education Taxes (no utilities) 
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Minutes from Annual Town Meeting 
March 12, 2002 


Registered Voters-2681 
Ballots Cast-891 


The meeting was called to order at 8:40 P.M. by Moderator David M. Tower. Mr. Tower introduced the color guard from 
Troop 308. Kevin Wilson was Troop Master; Color guard: Michael Berg, Charles Rosenbusch, and Adam Sesia. The Color 
Guard led the meeting in the Pledge of Allegiance. Mr. Tower reminded everyone that the Woman’s Club was serving 
refreshments in the cafeteria. He then introduced dignitaries at front desk: Ed Gadbois- Administrator; Selectmen: Michael 
Whitney, Dave Collum, and Doug Heywood-Chairman of Board. Budget Advisory: Carl Little, Don Umlauf, David 
DuVernay, Kathy Peahl and chairman-Art Speros. Town Clerk: Carol E. Donovan. He then pointed out Department Heads: 
Police Chief- Joe Collins; Interim Fire Chief-Rick Donovan; Highway Agent — Peter Goewey and Recreation Director- 
Todd Souza. 


Mr. Tower asked everyone to follow the Warrant in the Annual Report on page 11 or to use the handout. If they choose to 
speak on any warrant, to wait for the microphone, Colleen Doherty would then bring them the microphone. He also explained 
that there would be 3 articles done by secret ballot. Also that Article 18 would be taken out of order after Article 4. He asked 
that anyone wishing to talk on an article to keep comments short. 


ARTICLE 1: To choose all necessary Town Officers for the year ensuing. (By Official Ballot) 
The following is the results of the election held earlier today: 


Selectmen for Three-year Term Robert G. Martin 361 
Tax Collector for Three-year Term Carol E. Donovan 832 
Town Clerk for Three-year Term Nancy A.S. Martin I92 
Town Moderator for Two-year Term David M. Tower 779 
Treasurer for Three-year Term Carl C. Little 508 
Trustee of Trust Funds for Three-year Term Jeanne Ellen Carguilo 764 
Planning Board for Three-year Term Cheves H. Walling 567 
Planning Board for Three-year Term David M. Tower 685 
Library Trustee for Three-year Term Richard Isakson 748 
Budget Advisory Committee for Three-year Term Arthur C. Speros 599 
Budget Advisory Committee for Three-year Term Kathy Peahl 642 
Budget Advisory Committee for One-year Term Timothy C.Labonte 367 
Constable for One-year Term Lawrenc Harris 825 
Overseer of Welfare for One-year Term Marabeth Farmer 781 
Supervisor of Checklist for Six-year Term Janet B. Gordon 775 
School Board Member for Three-year Term Nancy E. Norton 509 


ARTICLE 2: Are you in favor of amending the Zoning Ordinance of the Town of Rindge as proposed by the Planning 
Board and printed as follows: (by Official Ballot). 


ARE YOU IN FAVOR OF THE ADOPTION OF AMENDMENT NO. 1 AS PROPOSED BY THE PLANNING 
BOARD FOR THE TOWN OF RINDGE ZONING ORDINANCE AND GENERALLY DESCRIBED AS FOLLOWS? 
Amend Article XVI- K to add the new definition of Elderly Housing to read: 


K. Elderly Housing - A building, or group of buildings, containing dwellings where the occupancy of the dwellings is 
restricted to persons 55 years of age or older. This housing does not include convalescent or nursing facilities, but may 
include a congregate meal site and other areas for group resident activities. 

Amendment #1 Yes-684 NO-183 


ARE YOU IN FAVOR OF THE ADOPTION OF AMENDMENT NO. 2 AS PROPOSED BY THE PLANNING 
BOARD FOR THE TOWN OF RINDGE ZONING ORDINANCE AND GENERALLY DESCRIBED AS FOLLOWS? 
Amend Article V -Residential Agricultural District by adding a new paragraph 6 to read: 
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A. Elderly Housing is allowed upon the granting of a Special Exception by the Board of Adjustment when the Board is 
satisfied that the proposed use meets the requirements imposed by Article XI and subject to Site Plan approval from the 
Planning Board with the following conditions: 


a. When the development is proposed, either within existing buildings or new construction, certain density or intensity 
of land use, frontage, yard and setback requirements may vary from the provision of this ordinance, only with Site 
Plan approval by the Planning Board. 


b. The maximum allowable dwelling units will be determined by the Planning Board based on on-site septic and well 
capacity and the impact on existing land uses in the area. 
Amendment #2 Yes-629 No-214 


ARE YOU IN FAVOR OF THE ADOPTION OF AMENDMENT NO. 3 AS PROPOSED BY THE PLANNING 
BOARD FOR THE TOWN OF RINDGE ZONING ORDINANCE AND GENERALLY DESCRIBED AS FOLLOWS? 
Amend Article XVI- R to add the new definition of Multi-Tenant Building to read: 


R. Multi-Tenant Building: A building containing two (2) or more nonresidential units or condominiums, which are either 
attached side-by-side, through the use of a common party wall, or stacked with one unit over the other. 


Amendment #3 YES-492 NO-352 


The following are the results of the School District Warrant voted on earlier today: 


Article 1 YES-370 NO-533 
Article 2 YES-531 NO-362 
Article 3 YES_484 NO-419 
Article 4 YES-516 NO-374 
Article 5 YES-523 NO-375 
Article 6 Passed-Over 

Article 7 YES-354 NO-256 
Article 8 YES- 400 NO-215 


ARTICLE 3: To hear and act upon the reports of the Selectmen, Town Treasurer, Town Clerk, and reports of all agents, 
committees and officers hereto chosen. 


Article 3: Presented by Michael Whitney with a second. Article 3 passed by Voice Vote 


ARTICLE 4: To see if the Town will vote to raise and appropriate the sum of Two Million Three Hundred Seventy Seven 
Thousand Nine Hundred Nine ($2,377,909.00) as posted, which represents the operating budget for the year 2002. Said sum 
does not include special or individual articles addressed (Recommended by a majority of the Board of Selectmen and a 
majority of the Budget Committee). 


Article 4: Presented by Michael Whitney with a second. Edgar Gadbois then outlined the budget process and pointed 
out highlights of the budget. He commented that the BAC had recommended the more Surplus be used. The selectmen 
are using approximately $340,000. of the surplus. Art Speros said that the Budget Committee supported the budget 
that the Tax Collector was also made Revenue collector. Article 4 then passed by Voice Vote. David DuVernay from 
the Budget Advisory committee then made a motion to take Article 18 out of order with a second. In order to pass 
this article by RSA the polls must stay open one hour. That is why it needed to be taken up earlier. This motion passed 
by Voice vote. 


Article 18: To see if the town will vote to adopt the provision of the Municipal Budget Law RSA 32:1-26 (as revised 9/2000) 
and RSA 40-D3,II and II and that the town authorize the Moderator to appoint a Budget Committee of six (6) persons all 
duly elected pursuant to RSA 32:15. (Note: the town presently complies with RSA 32:15, III in the election of the Budget 
Advisory Committee.) (Submitted by Petition) 


Article 18 presented by David DuVernay with a second. Mr. DuVernay then explained that the committee had spent 
400 hours on this budget. The Selectmen can ignore, over rule or agree with the committee’s recommendation. Doug 
Heywood stated that the selectmen did not support this Article. After much discussion Mr. Tower asked there were 
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need for Discussion. Meeting then voted no for further discussion. Then Mr. Tower called for Secret Ballot Vote. 
After one hours time the results were announced: 

YES-65 NO-135 (Pale Yellow Ballot) 

Article 18 failed by Secret Ballot Vote. Michael Whitney then made a motion to take Article 14 out of order with a 
second. This motion passed by Voice Vote. 


ARTICLE 14: To see if the Town will vote to raise and appropriate the sum of Twenty-Seven Thousand Two Hundred Fifty 
Dollars ($27,250.00) to participate in the Regional Prosecutor’s Program, these funds to come from the general taxation. 
(Recommended by a majority of the Board of Selectmen and a majority of the Budget Advisory Committee) 


Article 14 Presented by Doug Heywood with a second. Police Chief Joe Collins explained that the last year grant was 
only a one-year grant. If we don’t stay in program we must pay back the $26,000. It is cost affective to stay in the 
program. Carl Little stated that the Budget Committee is in support of this article. After much discussion, Al Lefebvre 
called to move the article. The motion to move the article passed by voice vote. Article 14 then passed by Voice Vote. 


ARTICLE 5: To see if the Town will vote to discontinue the Capital Reserve Fund established for the purpose of improving 
the recycling facility. Said funds with accumulated interest to date of withdrawal, are to be returned to the General Fund. 
(Recommended by a majority of the Board of Selectmen and a majority of the Budget Advisory Committee) 


Article 5: Douglas Heywood presented this article with a second. Carl Little said that the majority of Budget 
Committee supported this article. After some discussion a standing vote was taken. 
YES-51 NO-93 Article 5 then failed by standing vote. 


ARTICLE 6: To see if the Town will vote to discontinue the Capital Reserve Fund established for the purpose of providing 
water to residents on Payson Hill Road. Said funds, with accumulated interest to date of withdrawal, are to be returned to the 
General Fund. (Recommended by a majority of the Board of Selectmen and a majority of the Budget Advisory Committee) 


Article 6 presented by Dave Collum with a second. David DuVernay stated that the Budget Committee supported this 
article. After some discussion Mr. Tower called for the vote. Article 6 then passed by voice vote. 


ARTICLE 7: To see if the Town will vote to appropriate from surplus the sum of Two Hundred Seventy-Five Thousand 
Dollars ($275,000.00) to be added to the following Capital Reserve Accounts previously established: Fifty Thousand Dollars 
($50,000.00) to be placed into the Fire Equipment Capital Reserve Fund; Thirty Thousand Dollars ($30,000.00) to be placed 
into the Highway Equipment Capital Reserve Fund; One Hundred Eighty Thousand Dollars ($180,00.00) to be placed into 
the Municipal Building Capital Reserve Fund; Ten Thousand Dollars ($10,000.00) to be placed into the Library Capital 
Reserve Fund; and Five Thousand Dollars ($5,000.00) to be placed into the Conservation Capital Reserve Fund. 
(Recommended by a majority of the Board of Selectmen and a majority of the Budget Advisory Committee) 


Article7: Presented by Doug Heywood with a second. Edgar Gadbois then explained this article. Arthur Speros stated 
the Budget Committee supports this article. After some discussion article 7 then passed by voice vote. Al Lefebvre 
then made a motion to limit reconsideration, with a Second. This motion then passed by voice vote. The Moderator 
then called for a 15 min break-9:55P.M. Mr. Tower reported the results of the secret ballot and the election that took 
place during the day. See appropriate Articles for results. 


ARTICLE 8: To see if the Town will vote to appropriate from surplus a sum not to exceed Forty Thousand Dollars 
($40,000.00) for the purchase of approximately 2.3 acres of property (Map 28 Lot 7) abutting the land upon which the 
Department of Public Works garage is located. (Recommended by a majority of the Board of Selectmen and a majority of the 
Budget Advisory Committee) 


Article 8 Presented by Michael Whitney with a second. Edgar Gadbois explained that to build the Town Garage we 
need to purchase this land from the Church. Dave DuVernay stated that the majority of Budget Committee approved 
this article. There being no further discussion, Mr. Tower called for the vote. Article 8 then passed by voice vote. Mr. 
Tower then thanked the Ballot Counters, headed up by Maryann Harper, for a superb and quick job. 


ARTICLE 9: To see if the Town will vote to appropriate and authorize the withdrawal from the Capital Reserve Fund 
established for this purpose (Municipal Buildings) the sum of One Hundred Sixty Thousand Dollars ($160,000.00) for the 
construction of a new Sand/Salt Shed and the preparation of final design specifications for a new Shed and Town Garage. It 
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is estimated that the Salt Shed will cost $125,000 and the final design plans for the town garage will be $35,000. 
(Recommended by a majority of the Board of Selectmen and a majority of the Budget Advisory Committee) 


Article 9 Presented by Dave Collum, with a second. Edgar Gadbois explained this was a three-year project. Dave 
DuVernay state the Budget Committee were all supporting this article. There being no further question, Mr. Tower 
then called for the vote. Article 9 then passed by voice vote. 


ARTICLE 10: To see if the Town will vote to appropriate and authorize the withdrawal from the Capital Reserve Fund 
established for this purpose (Highway Equipment) the sum of Twenty-Eight Thousand Dollars ($28,000.00) for the purpose 
of purchasing a Department of Public Works Ten Wheeler Dump Truck, with plow, sander and other equipment. This will 
represent the first payment for the truck and the remaining balance of about $90,000 to be paid in 2003. (Recommended by a 
majority of the Board of Selectmen and a majority of the Budget Advisory Committee) 


Article 10 Presented by Doug Heywood, with a second. Ed Gadbois explained that the truck has an estimated cost of 
$120,000. We are borrowing the funds at 6%. The purpose for this truck is for hauling. Mr. Cleland explained that 
the vehicle does fit in the Town Garage. Mr.Tower called for the vote. This is a secret ballot. 

(Blue Ballot) Yes-78 NO-42 Article 10 then passed by secret ballot. 


ARTICLE 11: To see if the Town will vote to appropriate and authorize the withdrawal from the Capital Reserve Fund 
established for this purpose (Fire Department Equipment) the sum of Fifty Seven Thousand Dollars ($57,000.00) for the first 
payment on a three year lease to purchase a new Tanker Fire Truck. (Recommended by a majority of the Board of Selectmen 
and a majority of the Budget Advisory Committee) 


Article 11: Presented by Douglas Heywood with an amendment to the original article. 

The motion now read: To move to appropriate and authorize the withdrawal from the Capital Reserve Fund established for 
this purpose (Fire Department Equipment) the sum of Fifty Seven Thousand ($57,000) and also to raise from general taxation 
the sum of Twenty Seven Thousand ($27,000), these funds, Eighty Four Thousand ($84,000) will represent the first payment 
for the New Tanker Fire Truck with balance of Ninety Eight Thousand ($98,000) to be paid in 2003. 


The amended article got a second. Mr. Heywood explained that the reason for this change was the RSA does not allow 
the town to carry more than $100,000 on the books for a particular purchase without having public hearings. Mr. 
Gadbois then explained the need for the purchase. Dave DuVernay of the budget advisory committee commented that 
their committee did not support this purchase. They believe that the $42,000.00 estimate to repair the existing truck 
were grossly over estimated. Interim Chief Rick Donovan then produced documents of repair costs for the $42,000. 
David DuVernay from the Budget committee responded that the quotes were not detailed enough to be acceptable. 
He also pointed out there was no money available to pay for this new truck. Ed Gadbois then responded that at the 
last budget meeting on this article the Budget Advisory were in favor of this article. He also showed that there was 
money allocated for the truck. There is $57,000 in the capital reserve fund for this purpose, and we are then raising 
the $27,000 from taxation. Mr. Umlauf from the Budget Advisory recommended that we do the repairs now and get 
some more years of use from old truck. Mr. Tower then called for the vote. This is a secret ballot. 

(Gold Ballot) | YES-60 NO-45 Article 11 then passed by secret ballot. 


ARTICLE 12: To see if the Town will vote to appropriate and authorize the withdrawal from the Capital Reserve Fund 
established for this purpose (Revaluation) the sum of Thirty Five Thousand Dollars ($35,000.00) for the purpose of re- 
measuring and listing of data for one third of the properties in the town in preparation for revaluation. (Recommended by a 
majority of the Board of Selectmen and a majority of the Budget Advisory Committee) 


Article 12 Presented by Dave Collum, with a second. Edgar Gadbois stated that the deadline for completion 
is the year 2005 to bring the town up to 100% Valuation. Avitar came in with the best bid for revaluation. 
Mr. Tower then called for the vote. Article 12 then passed by voice vote. 


ARTICLE 13: To see if the Town will vote to raise and appropriate from surplus the sum of Twenty-Five Thousand Dollars 
($25,000.00) for the purpose of purchasing approximately 5 acres located off Butterfield Road and known as the Forte 
property, This property abuts Town land and can be found on Map 29 Lot 2. (Recommended by a majority of the Board of 
Selectmen and a majority of the Budget Advisory Committee). 
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Article 13 Presented by Doug Heywood with a second. Edgar Gadbois explained the need to gain town owned land in 
the Center of town to maintain the village atmosphere. It was appraised at $25,000. Arthur Speros stated the Budget 
Committee was in favor of this article. Mr. Tower then called for the vote. Article 13 then passed by voice vote. Mr. 
Tower then announced the results from secret ballot on article 11. See article 11 for results. 


ARTICLE 15: To see if the Town will vote to raise and appropriate the sum of Four Thousand Dollars ($4,000 .00) for the 
replacement purchase of two mobile (dual antenna) radar units for the Police Department; the sum of Two Thousand Dollars 
($2,000.00) to come from a State Highway Safety Grant, and the balance of Two Thousand Dollars ($2,000.00) to come from 
general taxation (Recommended by a majority of the Board of Selectmen and a majority of the Budget Advisory Committee) 


Article 15 Presented by Michael Whitney with a second. Fire Chief Joe Collins explained that this a separate warrant 
article because it involves a grant. The old units are in need of constant repair and are not accurate. We may loose 
cases because they are not accurate. Dave DuVernay explained that the Budget Committee got this late and did not 
have an opportunity to review the article. However after polling the members they are in support of article 15. After 
some discussion Mr. Tower called for the vote. Article 15 then passed by voice vote. 


ARTICLE 16: To see if the Town will vote to raise and appropriate the sum of Three Hundred Sixty-Eight Thousand Five 
Hundred Dollars ($368,500.00) for the purpose of paying costs associated with the planning, designing, permitting and 
constructing of a replacement for the North Street Bridge over the North Branch of Millers Brook; with Seventy Three 
Thousand Seven Hundred Dollars ($73,700.00) to be raised through general taxation, and the balance of Two Hundred 
Ninety Four Thousand Eight Hundred Dollars ($294,800.00) to be paid by the State of New Hampshire Department of 
Transportation (Recommended by a majority of the Board of Selectmen and a majority of the Budget Advisory Committee) 


Article 16 Presented by Dave Collum with a second. Edgar Gadbois explained pays 20 % and state pays 80% and the 
life of the new bridge would last 50 to 70 years. Original bridge was built in 1940 and is in need of immediate repair. 
Project will be put out to bid. There will be public hearings concerning the construction of bridge. Mark Tanner made 
a motion to move the question. This motion passed by voice vote. Article 16 then passed by voice vote. 


ARTICLE 17: To see if the Town will vote to discontinue about 360 feet +/-, that portion of Robbins Road which has been 
relocated and is no longer maintained by the Town, and sell the tract of land between the discontinued road and the new right 
of way for Robbins Road to the abutter of the property. This land is identified as Tax Map 2 Lot 16A and B. There is about 
one acre involved in the transaction with the specific amount to be conveyed after a survey has been completed. 
(Recommended by a majority of the Board of Selectmen and a majority of the Budget Advisory Committee) 


Article 17 Presented by Michael Whitney, with a second. David DuVernay said since this is not a money issue the 
Budget Committee had no opinion. Article 17 was defeated by Voice Vote. 


Dave Tower took a moment to recognize Doug Heywood, outgoing Selectman for his years of service to the town. 
Doug Heywood then said we needed to recognize Dave Tower for his thirty years as moderator for the town. 


ARTICLE 19: To transact any other business that may legally come before this Meeting. 


There being no further issues to discuss, Mr. Tower ended the Meeting at 11:45. All newly elected Town officers still 
in attendance took the Oath of Office. 


Respectfully submitted, 


Carol E. Donovan 
Rindge Town Clerk 
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Minutes of Special Town Meeting 
June 18"" 2002 


Registered Voters: 2664 
Voters attending: 77 


The meeting was called to order at 7:40pm by Assistant Town Moderator Mary Ann Harper. Ms. Harper explained that Town 
Moderator David Tower was out on medical emergency. She then led the audience to the Pledge of Allegiance. 


Ms. Harper introduced the Officials at the front tables: Town Clerk- Nancy Martin 

Selectmen — Michael Whitney and David Collum Town Administrator — Edgar Gadbois and due to the nature of tonight’s 
meeting Acting Fire Chief — Rickard Donovan 

Budget Committee Members — Dave DuVernay and Tim Labonte, she also recognized the Supervisors of the Checklist at the 
rear of the room. 


Mary Ann then asked for anyone on the floor to take a motion to go directly to the issue, that motion was passed. 


Article 1:To see if the Town will vote to raise and appropriate the sum of one hundred eighty-five thousand dollars 
($185,000.000) for the purchase of a new tanker truck for the Fire Department, with fifty seven thousand dollars ($57,000.00) 
to be withdrawn from Capital Reserve Fund established for this purpose (Fire Equipment) and the balance of one hundred 
twenty-eight thousand ($128,000.00) to be raised from general taxation. (Recommended by the Board of Selectmen). 


Edgar Gadbois explained why the Special Town Meeting is taking place; he also explained the problems with the 
tanker noting the Town does not have any fire hydrants. Mr. Gadbois also explained that DRA did not approve the 
wording on the original article at the March 2002 Town Meeting. After Town Meeting a special committee was 
formed with a Budget Committee Member and the Fire Department. After getting bids, they went with the bid from 
Greenwood Fire Apparatus. He also explained the impact to the people of Rindge; the one time financial impact to 
purchase the tanker would be $.52 per thousand for each household. Mr. Gadbois then asked that a motion is in 
order, Michael Whitney then makes a motion: 


I move that the Town vote to raise and appropriate the sum of one hundred eighty-two thousand five hundred eighty- 
four dollars ($182,584.000) for the purchase of a new tanker truck for the Fire Department, with fifty seven thousand 
dollars ($57,000.00) to be withdrawn from Capital Reserve Fund established for this purpose (Fire Equipment) and 
the balance of one hundred twenty-five thousand five hundred eighty-four ($125,584.00) to be raised from general 
taxation. 


Dave Collum then seconded the motion. 
The Fire Department then showed a brief video presentation of the ill repair of the fire tanker. 


After the presentation Donald Umlauf made a motion to speak. He offered an Amendment to the original motion 
made by Michael Whitney motion to read: instead of raising from general taxation, it to be taken from surplus. Mr. 
David DuVernay seconded this. 


The Town Officials were then asked to comment on the issue: 

Edgar Gadbois then explained that the Town should retain the surplus amount of $697,947.00, $300,00.00 of which 
was used from the original Town Meeting. We don’t really know what the actual surplus is today; we probably have 
approximately $350,000.00 now, which brings us below the minimum amount recommendation from DRA. The DRA 
recommends we have at least $428,000.00. He also states if we used the money now we would be in real trouble down 
the road. 


Michael Whitney states the Board of Selectmen does not support this and it would leave us “treading on thin ice”. We 
recommend we leave the article the way it was originally proposed. 
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Don Umlauf again speaks to the floor, stating he feels the Town could definitely afford to purchase this from surplus. 
He notes that the warrant article to buy a highway truck didn’t pass and that was $30,000.00. A warrant article 
passed to buy land ($25,000.00) but the land has not been purchased, he also feels there are many other articles that 
didn’t pass, therefore we have adequate money left over to pay for the truck. 

Maryann opens it up to the floor for discussion: 


Arthur Spearos asks when we will get results of 2001, Ed Gadbois explains the auditors will be in, in July and that we 
will set the tax rate in September, then we will know what the surplus is. 


Al LeFavbre states he would also be interested in what we have in surplus and what we have spent. He asks how 
much has been spent with the money, which has been allocated for renovation of the Town Hall, etc. 


Ed Gadbois states that the special fire alarm system needs to be installed, therefore, there won’t be an excess of money 
there, also money from the dump truck was not used but we will need the money next year. ‘“‘The bottom line is there’s 


a little money left over but not a great deal’. 


Phil Sesia questions why the Town does not know what we have in the budget. He also asks how much money we 
didn’t use from last years’ budget and if there’s money available to buy the truck? 


Ed Gadbois said there is $352,000.00 left over, we could use the whole amount but then we would be below the amount 
recommended to be maintained by the DRA. We do not know exactly what we have in revenue until all the money is collected. 


Peter Dufresne states we need to know what we have in revenue in February not in July. The audience applauded. 


Maryann Harper then asked that there be a motion to stop discussion, there was a motion from the floor and that was 
seconded. Maryann then moved to stop all discussion. 


There was a standing floor vote on the amendment to the original motion, this amendment failed on 17 votes in favor of the 
amendment and 60 votes opposed to the amendment. 
A floor vote was then taken on the original motion made by Michael Whitney, which was passed unanimously. 


The meeting adjourned at 8:25pm. 


Respectfully Submitted, 


Nancy A. S. Martin 
Town Clerk 
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Report of the Board of Selectmen 


It has been a year of transition and challenge for a fledgling Board. The election of Bob Martin and the appointment of Jim 
Leger to fill a vacated seat have brought to the Board a new level of cohesiveness not seen in recent years. We all share a 
sense of accomplishment as we approach each challenge with new perspectives based on our various experiences. 


Last year's Town Meeting authorized the purchase of Church property to expand the Highway Department site and the 
construction of a new salt shed. Both have been completed and we look forward to continuing with Phase II in 2003. 


Our new fire truck, authorized at the Special Town Meeting, has been received, placed in service, and already has responded 
to the call of duty. Leadership of the Fire Department is now under the direction of Rick Donovan, a member of the 
department, who accepted the position of Fire Chief after the resignation of the former Chief, Chris Christopoulos. The Board 
was pleased with being able to have "one of our own" assume command. 


Change also came to the Recreation Department. Director, Todd Souza, submitted his resignation due to relocation with his 
family to an out of state locale. The department continues to fulfill its mission under the outstanding administration of Peggi 
Brogan. Resumes for the position have been received and a search committee will assist in choosing a new Director. 


The Board, the Recreation Department, and the Chamber of Commerce co-sponsored a Senior Citizen Dinner, which by all 
accounts, was a success and will hopefully become an annual event. Planning is also underway for a community 4" of July 
Celebration, also with the assistance of the Chamber. 


Rindge 2020 has excited the community with a vision of the future. Goals have been identified and forums will continue to 
move the process forward. An additional by-product of this collaborative effort has been a renewed expansion of 
communication between Franklin Pierce College and the Town. Quarterly meetings with President Haggerty and his staff are 
enthusiastically attended and increasingly productive. 


To all residents, Town employees, elected and appointed officials, committee members, and scores of volunteers, thank you 
for your continued support and dedication. 


Respectfully submitted, 


David J. Collum, Chairman 


Town of Rindge — Annual Report 
Page 32 


Report of the Town Administrator 


The year began with the surprise resignation of the Director of Public and Life Safety, Chris Christopoulos, Jr. Chris had 
been given the opportunity to enhance his career by working in a much larger fire department. The Deputy Chief of the 
Rindge Fire Department, Rick Donovan, was appointed on an interim basis to replace Chris. Rick performed his duties and 
responsibilities in an exemplary fashion and was subsequently offered the position on a permanent basis. 


Town Meeting went very smoothly, with the townspeople adopting the Selectmen's recommended budget. Some of the 
highlights of the budget were the purchase of a new fire truck, the purchase of 4+ acres of land abutting the Town Garage and 
Transfer Station, and the approval of a modern salt shed to replace the deteriorating salt shed. 


Following Town Meeting, it was learned that a new Selectman, Bob Martin, had been elected in his first try at public office. 
Bob is a member of the RAMS and is very active with youth sports. To date, Bob has brought a lot of energy to the Board. 


Unfortunately, in May, the Town was informed that an error prevented the Department of Revenue Administration from 
accepting the warrant article for the purchase of the fire truck. A special meeting was scheduled for June, at which time the 
fire truck warrant article was reaffirmed. 


During the summer months, the construction of the new salt shed began; a new fire suppression system was installed in the 
Meeting House; and the final renovations at the Meeting House were completed. The Selectmen also took a strong and bold 
step to hire a Code Enforcement Officer whose primary responsibility would be to enforce the various zoning codes (not 
building codes). David DuVernay was chosen for the position. With his legal background, he has done a fine job in 
addressing many of the flagrant zoning code violations in Town. 


In August, two community proposals were brought to the Selectmen for their support. Both were to be joint efforts between 
the Chamber of Commerce and the Town. The first was to host a Senior Holiday Dinner. The second was to organize a 4" of 
July celebration. These initiatives were designed to help bring about community activity involving the whole Town. As of the 
writing of this report, the 4" of July celebration is in the planning process. 


The Senior Holiday Dinner Party was held on December 19". It was extremely successful, with over 130 seniors enjoying an 
evening of good friendship, food, and song. The success of this event can be attributed to the hard work of Peggi Brogan, the 
acting Recreation Director, and the members of the Chamber of Commerce. 


In early September, Michael Whitney, a ten-year veteran of the Board of Selectmen, announced his resignation. Michael had 
recently graduated from Franklin Pierce College and planned to leave the area in pursuit of a new career. The Board quickly 
filled the vacant position with Jim Leger. Jim is a Vietnam Veteran, with a twenty-year career in vocational education. He is 
also a very active member of the Chamber of Commerce. 


The Board was faced with another surprise in late Fall, when Todd Souza resigned from his position as Recreation Director 
to pursue a job offer in Maine. The Department's Program Assistant, Peggi Brogan, took over on an interim basis, but 
informed the Board that she did not wish to be considered for the position. At this time, a committee is in the process of 
reviewing candidates and expects to hire a new Recreation Director by May 1. 


Progress on 2002 Short Term Goals 
e Meeting House Renovation: This project has been completed, and a committee appointed to ensure that the building 
never again falls into disrepair. 
e Implementation of 911: This project is nearly completed. There will be a public hearing on the subject in late February, 
prior to implementation. 
e The salt shed was built and completed, within the budget allocated for the project. 
e The Classification & Compensation Plan has been completed and is being implemented. 


Long Term Issues 
e Unfortunately, we were unable to purchase additional land, adjacent to the proposed site of the Senior Housing Project. 
Further investigation into the water quality is recommended. 
e The Town's need for Police and Fire Department facilities was addressed in the Municipal Facilities Master Plan. 
Recommendations will be considered in preparation of the Capital Improvements Program. 
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e Economic development has been the topic of ongoing discussion throughout the Rindge 2020 project and will continue 
as the Town's Master Plan is updated in the coming year. 

e The Town’s need for Recreational facilities is being addressed this year, with $5,000 proposed to be added to the Tennis 
Court/Basketball Maintenance Fund. Additional projects will be addressed in coming years. 


Short Term Goals for the Coming Year 
Hire a new Recreation Director 
Hire a new Police Chief 
Complete the North Street Bridge construction project, which was delayed due to the historic significance of the area. 
Address the need for space in the Town Office. 
Begin the Revaluation project, which calls for re-assessing all land and buildings in Town. 


Respectfully Submitted, 


Edgar Gadbois 
Town Administrator 
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Report of the Code Enforcement Officer 


The voters of the Town of Rindge have through the years passed ordinances dealing with zoning, signs, and wetlands as 
authorized by New Hampshire’s statutes. These ordinances seek to preserve the values and charm of our Town, to protect 
and improve its appearance and aesthetics, and to protect the quality of our water resources by restricting any harmful 
activities of property owners. To accomplish these goals a balance must be struck between the rights of property and 
business owners and the desire to promote the health, convenience, safety, and welfare of the public. 


While the voters have expressed their desires through passage of these ordinances, realization of these goals does not happen 
automatically -- the Town must possess the means to enforce the ordinances. The Board of Selectmen is authorized by the 
state’s RSA’s to enforce local ordinances, but other duties often take priority and make day-to-day enforcement efforts 
difficult. They appointed me part-time Code Enforcement Officer effective August 5, 2002. It soon became clear that I 
would have to expend a good deal of time talking with property owners about compliance with our ordinances. 


Last summer Town roadways were beginning to take on the appearance of used car lots with automobiles and trucks illegally 
parked “for sale” within the right-of-ways of our state routes and many local roads. Businesses were unlawfully erecting too 
many signs to attract attention to their businesses. I wrote or called each offender and discussed the ordinances they were 
violating. In most cases they responded quickly and positively. I hope you agree that the town’s appearance has improved 
significantly over the past several months. 


Once word of this enforcement activity was communicated throughout the community, numerous citizens contacted me to 
ask about their own actions or those of neighbors. I encourage anyone with a question to contact me — I do not reveal the 
name of anyone that reports a problem. Of the more than 70 issues I investigated in late 2002, I found cases of alleged illegal 
tree cutting, illegally chained off roadways, and a half dozen businesses flying unlawful flags and banners. I found a great 
number of unregistered and junk cars and was successful in most cases in persuading the owners to remove them. Not all 
issues were successfully resolved and more enforcement efforts await spring weather. The Town collected over $12,000 in 
fines in 2002 from just a few enforcement actions for unlawful tree cutting. 


For the past six or more years, the Town has made little effort to enforce our Sign Ordinance and none to collect sign permit 
fees. I have completed a sign inventory and resumed the long-time practice of annually invoicing sign permit fees under a 
schedule passed by the Selectmen. The Town expects to collect $5,000 in sign permit fees in 2003 and this along with 
enforcement fines we expect will cover all enforcement expenses. 


I hope that you are pleased with this start to ordinance enforcement and encourage you to call me with questions about 
zoning, wetlands, and sign issues should they arise. 


Respectfully submitted, 


David E. DuVernay 
Code Enforcement Officer 
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2002 Current, taxpeee. 2 thcee secant 
OU Crrre nl in cetetcesse tare 
ZOOL Pron Year [ax ta. cancche 
ZOOL PIG UN err strc adie nto 
ZOO] Brot (OSE cssasducumcresesh-o 
2002 Current Yield veces ecrn one 


2OG2 Corrent CU en cscs ccuctsace 


Lien-Tax Interest 
$106,421.95 $11,245.43 
Respectfully Submitted, 


Carol Donovan 
Tax Collector 


Report of the Tax Collector 


Sse oatencate $21,064.04 
siogcctb eit $67,150.00 
es ener e $140.20 
aLseytinreraeee $15,215.77 
ssareederssetth $25,986.98 
dni Eevee $29,400.75 
OD eR ont $29,388.89 
SORSE ATi aer $150.04 
sepreitwions $18,143.42 
seis sesennsins $1,394.57 


sgertaeees $8,140,897.56 


Fee Total 
$1,888.50 $119,555.88 
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Report of the Town Treasurer 


Cash On Hand January 1, 2002 1,628,142.32 
Receipts Subtotal 

Federal Grant 26,245.00 
State Treasurer 348,087.44 
Revenue Sharing 218,761.58 
Block Grant 127,570.54 
Forest Fire Reimbursement Wiper ey: 
Town Clerk 723,581.18 
Tax Collector 8,140,897.56 
Selectmen 9,909.55 
Cable T. V. Franchise Fees 2,735.90 
Copy Fees 1,670.00 
Insurance Dividend 2,550.42 
Licenses And Permits 500.00 
Miscellaneous 12.00 
N. S. F. Fees 77.88 
Reimbursements 639.60 
Rent Of Town Property 1,670.00 
Sale Of Town Reports 10.00 
Code Enforcement 50,036.67 
Building Permits 47,207.31 
Filing Fees 549.36 
Inspections - Electrical, Pit, Fire, Etc. 1,625.00 
Permits - Sign, Sunday, and Misc. 615.00 
Health Officer 
Pit Tests 5,080.00 
Jaffrey Court 11,841.00 
Planning Board 17,141.50 
Application Fees 14,601.50 
Driveway Permits 2,540.00 
Board Of Adjustment 
Application Fees and Postage 1,330.00 
Transfer Station 
Stickers and Fees 13,658.20 
Recycling 
Revenue and Fees 8,245.68 
Police 35,254.00 
Detail and Witness Fees 31,762.04 
Fireworks, Pistol Permits, Parking 

Violations, and Miscellaneous 3,441.96 
Animal Control 167.10 
Fire Department 
Detail Fees 150.00 
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Welfare Refunds 

Town 

Sale Of Town and Tax Deeded Property 2,600.00 
Unanticipated Revenue 29492.54 
Banks 

Fees <142.49> 
Interest 21,140.37 


Capital Reserve Transfers 


Trust Funds 

Interest On Cemetery Funds 4,613.18 
Interest On Electric Fund 21,440.60 
Miscellaneous Income 

Cemetery Plots and Reimbursements 4,425.00 
Funds In Lieu Of Taxes 11,615.00 
Boat Taxes 14,659.46 


Total Receipts For The Year 

Plus Cash On Hand January 1, 2002 
Total Cash Available 

Less Selectmen’s Orders 

Cash On Hand December 31, 2002 


Escrow Accounts 


ATA Const: Subdivision Engineering 1,450.42 
Old Jaffrey Road Culvert Repair 1,422.03 
Driveway Account 17,037.42 


Conservation Commission 


Rindge Recreation 


Revolving Account 25,329.50 
Donation Account 5,112.50 
Police Forfeit Account 

Special Fund Accounts 

OSP Monadnock Park State Grant 32.82 
Pavilion Entertainment Fund 2,183.31 
Rindge Charter Restoration Fund 61.02 
Rindge Community/Rec. Ctr. Study Fund 7,692.83 
Smith Pavilion Fund 209.89 
Respectfully Submitted, 


Carl C. Little 
Town Treasurer 


350.00 
32,092.54 


20,997.88 


298,359.49 
26,053.78 


30,699.46 


9,800,138.53 
1,628,142.32 
11,428,280.85 
9,093,480.18 
2,334,800.67 
19,909.87 


100,549.88 
31,0452.00 


299.01 
10,179.87 
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Report of the Town Clerk 


MCVIL IMIOLOT .V EDICIOS 55505 sccbercenn che ShsSaasensis $691,849.50 
RRS Sa Ae Py ae $13,609.00 
Marriage Applications ...............ssscsecssseeees $4,680.00 
BREE A2OIIES in Roce iiebertinicnt sas $2,831.00 
Unified Commercial Code Fees................... $2,746.00 
REC TISES Ura cctn och cs thy oe oenease ra sree as $6280.50 
OU ST par Be pee eee $465.00 
OA CEATEALET TVGuide nae RR $435.00 
Lee ETESTH Clee at aie Se a aR $21.00 
OSE OS Gee ee See epee ee $70.00 
ES AEDES pe pate ale eae aa aay ee near $71.00 
OTE TOT Ee Re RES AR AIR Me $400.00 
SEL eee gence Mia SC ee ITN $113.96 
peerage, SOrtave SL MISC. scncsscndesanceuesanecnesome $9.22 
Total Remitted to Treasurer™............... $723,581.18 


* INDICATES A REVENUE INCREASE OF $46,088.70 FROM 2001 


Respectfully submitted, 


Nancy A. S. Martin 
Town Clerk 
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Report of the Budget Advisory Committee 


The Budget Advisory Committee (BAC) is responsible to the voters that elect its members to advise the Board of Selectmen 
on the annual operating budget and Warrant Articles and to assist the Planning Board to devise changes to the Capital 
Improvement Plan. We also advise the voters if and to the extent we disagree with the budget and Warrant Articles as 
promulgated by the Selectboard. Unlike a Budget Committee appointed under the New Hampshire Municipal Budget Act, 
we are advisory only. We have no authority to pass or reject a budget — that is the exclusive province of the Board of Selectmen. 


In years past the BAC would meet only during budget formation time and fade away until the next budget season. This year 
with the concurrence of the Board of Selectmen the BAC has met monthly to review the town’s expenses and revenues, to 
compare them to budgeted amounts, and to advise the Selectmen of anomalies or concerns. The BAC believes its efforts 
have been helpful to the Selectmen and to the town in unearthing a few issues. This continuing effort raised the BAC’s 
knowledge about the workings of the town and better prepared it for the intensive budget review effort. 


Last year the BAC made certain recommendations to the Selectmen: 


A. We recommended that Town employees share in benefit costs to ease runaway health insurance 
premium increases. This year Town employees will share half the increase in health insurance 
premiums. Benefit costs continue to rise rapidly. 

B. We recommended hiring an outside consultant to create a comprehensive compensation plan and 
the Town did. While the BAC feels that the final plan is flawed, we hope it can be fixed and does 
seem to be a step in the right direction. 

C. We recommended using some of the Town’s Surplus for CIP needs instead of increasing taxes and 
the Town voted to do so at Town Meeting. We recommend that the CIP be fully funded at 
$275,000 annually in order to set aside funds that definitely will be needed in the near future. 

D. We recommended improving the Town’s financial data. This year monthly reports were timely 
generated, but the annual audit was not completed until late in the year, mostly due to our 
accounting software. The BAC believes that we should find a way to replace our accounting 
software. 


At the time this report is being submitted the BAC has advised the Selectmen that it cannot support the budget that they 
proposed. The BAC is hopeful that the Selectmen and the BAC can work together over the next few weeks to develop a 
budget that the BAC can support at Town Meeting. We seek a responsible budget — slim enough so as not to unduly burden 
the taxpayers but sufficient enough to prepare the Town of Rindge to efficiently operate during 2003 and to properly generate 
a Capital Improvement Plan in keeping with our future growth. 


Respectfully submitted, 


David E. DuVernay, Chairman 
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Report of the Planning Board 


The Board held 31 hearings in 2002, conducting formal hearings, work meetings, site visits, and zoning amendment hearings. 
During those meetings the Board was presented with applications for 12 site plans, which involve non-residential projects, 10 
minor subdivisions consisting of 3 lots or less, 7 major subdivisions consisting of 4 or more lots, 2 technical subdivisions (lot 
line adjustments) and | land merger. Applications for subdivisions resulted in 87 new building lots being created, however 
due to the phasing of 3 major subdivisions only 61 of the lots will be eligible for building permits in the first 12 months of 
their approval. Members also attended many of the Rindge 2020 meetings to hear the residents concern on the growth 
occurring locally and throughout the state 


At Town Meeting 2002 voters approved a recommended change in the Zoning Ordinance allowing for elderly housing for 
residents aged 55 years or older. This change gives the Planning Board discretion in determining the density of units based 
on the capacity of the land to accommodate septic systems and wells. This was done to encourage developers to fulfill this 
much needed housing demand. 


In October the Planning Board adopted a new Water Resource Management and Protection Plan. This two-year endeavor 
produced a document, drafted by the committee comprised of Jon Vanderhorst, Richard Mellor, Cheves Walling, James 
Leger and Dr. Gerald Parker, with the assistance of Jeff Porter from Southwest Region Planning Commission. This guide for 
protection of existing and potential water supply sources is a valuable tool for the Board who intends to implement and 
support its suggested recommendations. 


This year the Board contracted with a professional planning consultant who has assisted in developing new planning tools, 
some of which will be proposed at Town Meeting 2003. A review of the Town’s zoning, site plan and subdivision regulations 
resulted in a number of recommended changes to improve their quality. Throughout the next year, the Board will be working 
closely with this consultant toward an update in sections of the Master Plan and implementing impact fees on residential development. 


The Board welcomes the addition of the Code Enforcement Officer who was hired this year by the Board of Selectmen to 
enforce Zoning Regulations. The creation of this difficult and unrewarding position was long overdue since frequent 
violations were occurring. This is especially true of the Sign Ordinance. Although business owners may find this enforcement 
an inconvenience, the residents have supported efforts to keep the proliferation of signs to a minimum. 


Due to this surge in subdivision applications and anticipated continued growth, the Board has proposed a change in the 
Phased Development Ordinance. Currently the Ordinance applies only to subdivisions of 10 or more lots and has no 
definitive phasing schedule. The proposed ordinance authorizes the Planning Board to phase development of new building 
lots by specifying the number of building permits that will be allowed yearly in a fair and equitable manner. This request 
will be brought to the voters at Town Meeting in 2003. 


Another ordinance being proposed is the Impact Fee Ordinance, which will allow the Board to assess for off-site 
improvements for residential development that might have a financial impact on the town. Currently the Board cannot 
require a developer to pay for any portion of these improvements because of the lack of such ordinance. This will also allow 
the Board to determine individual fees that may be required to obtain an occupancy permit for new housing in the future. 
These funds will be used to help defer the impact residential development is having on the tax rate. 


An interesting fact: The New Hampshire Business Review lists Rindge’s population as 5,651 which ranks it number 56 of the 
234 towns and cities in the state. 


MISSION STATEMENT 


To provide guidance and encouragement for the development and maintenance of a dynamic, functional and desirable 


community with quality neighborhoods, convenient local services, employment opportunities and successful and responsible 
commercial enterprises, while striving to balance the continuing growth of the community with the existing character of our 
New Hampshire heritage. 


Respectfully Submitted, 


Katie Duffy, Chairperson 
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Report of the Board of Adjustment 


The Board of Adjustment met 11 times during 2002 to hear requests. The Board granted Special Exceptions for four new 
home businesses - preschool, dog grooming, antique shop and building trade. Special Exceptions were allowed in 11 cases to 
allow homeowners to expand horse sheds, build outside stairs, rebuild a house in an expanded footprint, add garages, add 
porches, and build additions to their homes. When hearing Special Exceptions to the Wetland Ordinance, a pool was 
permitted near a lake, but requests for a septic system near wetlands and filling in wetlands were both denied. 


A Variance to subdivide property so each house could be on a lot with its own septic system was granted but a request for 
apartments in the residential district was denied. 


The board also upheld the decision of the Planning Board to allow the townhouses in Taggert Meadows to be built. A free 
standing roof sign was allowed to stay. Finally, the Board granted building permits on private roads in at least 3 instances to 
add onto a home or to build a house. In August, because of the work of the Planning Board and the Selectmen, home owners 
no longer have to come before the Board of Adjustment to build on a private road as long as they sign a waiver releasing the 
Town of liability. 


For the first time in a long time, the Board members remained the same. Everyone looks forward to serving the citizens of 
Rindge in 2003. 


Respectfully Submitted, 


Redvers White, Chairman 
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Report of the Conservation Commission 


The Rindge Conservation Commission (CC) strives to monitor and preserve the natural resources of Rindge. Its members 
work closely with the Public, Selectmen, Planning Board, Board of Adjustment and the N.H. Department of Environmental 
Services to give advise and make recommendations in an effort to protect environmentally sensitive areas during this period 
of sustained growth. 


Activity Highlights: 

¢ Wetland permit application reviews 

¢ Environmental violation investigations & reports 

¢ Pursuit of conservation land acquisition & related funding efforts 
¢ Conservation land & easement holdings management 

¢ Natural Resource Inventory development 

¢ Promotion of environmental education 


The purchase of the 80 acre addition to the Town Forest on Old Danforth Rd. was concluded in November bringing that total 
holding to over 100 acres. While the logging operation of the previous owner, Lakeville Shores, was not ideal, it was far from 
a total clear cut as some neighbors had feared. We look toward a perimeter survey and marking, some tidying up and trail 
work in the near future. We hope also to establish a good access to the railroad trail that runs adjacent to one end of the new parcel. 


The Conservation Fund grows with the Change of Land Use Tax as land is removed from Current Use Protection. However, 
recent growth trends are alarming and threaten some of the natural values that surround us that we often take for granted. We 
will continue to prioritize areas in need of protection and facilitate appropriate action. 


Property owners who are interested in putting their land under conservation easements or might consider donating it for 
conservation purposes should contact the CC to discuss the variety of appropriate strategies and options available. 


We were gratified by the Rindge 20/20 Reports which indicates continuing strong support for local environmental concerns 
and hope this year brings greater public participation to the Commission itself. There is an opening for a Commissioner and 
alternates as well, so please step up and become a part of shaping the future of our natural heritage. The Rindge 20/20 Project 
has established a Natural Resource Action committee which is helping promote our acquisition plans for Converse Meadows 
which most of you will have heard about by now. To highlight the particulars here however, seems appropriate. This is a 260 
acre parcel situated over a major aquifer which includes 100 acres of water in both McGregor Meadow and Converse 
Meadow itself, along with 160 acres of uplands which include established trails and an existing high yield well. It is 
essentially a ready made park, with many passive recreational features easily accessible to the public, less than one half mile 
from Wellington field and not far from the Hunt Forest either. Additional costs to enable a wide variety of public uses will be 
minimal and will be covered by the existing Conservation Fund. We see this as a prime example of the rural beauty so 
cherished by the residents of Rindge and an opportunity to preserve it for our children, grandchildren and beyond. The asking 
price of $525,000 is $100,000 less than the appraised value, the CC has committed another $100,000, virtually all of our 
current funds, toward this project. We are asking the Town to authorize a Bond to cover $225,000 more of the purchase, 
providing we can raise the remaining $200,000 before the end of the summer when the window of opportunity will close and 
plans will move forward for a residential subdivision instead. Even if the Town never needs a large Municipal Water source, 
which this purchase would allow, this aquifer maintains an abundant and clean supply for the many wells in the East Rindge 
and Lake Monomonac areas. The recent Water Resource Master Plan Update identifies this area as a critical area to be 
protected. We had applied for an LCHIP Grant to cover the remaining $200,000 but it was not selected for this year’s awards 
due to the overwhelming number of applications versus funds available. 


Sharon O’Keefe, Planning Assistant, serves as our Secretary, enabling much better public access and communication this 
year. Thank you Sharon. 


The CC meets on the 4th Wednesday of each month at 7 PM at the Town Office Building. Interested public is invited and 
encouraged to attend and become involved with our efforts. 


Respectfully Submitted, 


Richard Mellor, Chairman 
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Report of the Public Works Department 


The Rindge Department of Public Works strives to give the citizens of Rindge quality roads. Assessing the condition and 
maintaining the town roads are our main priority. The Town of Rindge has over sixty miles of town maintained roads. 


In the Fall, we start evaluating the town roads to decide which roads will need summer projects performed on them. There 
are many factors which influence our decisions. The major factors considered are: the age of the existing pavement, the 
condition of the road base, and the age of the drainage structures in and along the road. Our other Fall projects consist of 
preparing the Town trucks and equipment for the Winter months, raking of leaves, preparing the Town parks for Winter, 
draining the water lines at Wellington Park, regrading the gravel roads, and the patching of potholes. 


The Winter months keep us very busy. Obviously our main challenge is keeping the roads clear of snow and ice. This can be 
very challenging and tiring at times. It is not unusual for our crew to work 24-30 hours during major storms. We spend 
many sleepless nights to give the citizens of Rindge safe roads. We have a very dedicated crew that really care about their 
job and take a lot of pride in their work. I, as the Director of Public Works, would like to personally thank them for their 
dedication and many hours of work that they put in during the Winter. 


The Spring months keep us busy cleaning up from Winter and preparing for Summer. Projects in the Spring consist of: 
placing gravel on the dirt roads during Mud Season, patching potholes, finish raking leaves from the Fall, opening the 
cemeteries, lawn maintenance, cutting brush and trees in preparation for summer projects, repairing damages to property and 
road signs from winter plowing, and preparing and advertising for bids for the major summer projects. 


The major Public Works projects are performed in the Summer. These consist of: replacing of drainage pipes, reclaiming 
roads in preparation for paving, grading of the dirt roads and placing liquid calcium chloride for gravel stabilization and dust 
control, maintaining the Town Common, Parks, cemeteries, and the Town Office lawn, preparing the Town Park fields for 
summer recreation, and roadside mowing. 


The Transfer Station and Swap Shop use continues to grow every year. We would like to thank the volunteers that staff the 


Swap Shop. Without their help, the Swap Shop would not be the success that it is today. Household Hazardous Waste Day 
continues to be a big success. The 2003 date will be in July. Watch your local paper for the date. 


2002 PROJECTS 
Phase one of the Public Works garage project was completed. The property was purchased from the Church, and the new salt 
and sand storage dome was built. The Public Works Department prepared the site and Dome Corporation, Inc. erected the 
dome. We saved approximately $12,000 by performing the site work ourselves. We also planted 3’ pine trees on the 
property that was purchased from the Church as agreed to in the contract to act as a buffer. 
The North Street Bridge replacement was put on hold so that a historical study on the bridge could be performed, per the 
State of New Hampshire, Department of Transportation. The study was performed and the bridge was not found to have any 


historical value. We will proceed with this project in 2003. 


Phase 2 of E. Monomonac Road was completed. We replaced 360’ of drainage pipe and reshaped the road. Three inches of 
asphalt was applied to a little over one mile of the road. 


140’ of drainage pipe was replaced on North Street. This road will be reshaped and repaved in the 2003 construction year, 
along with the bridge. 


Converseville Road had 100’ feet of drainage pipe replaced. A little over % mile of this road was reshaped and had 3” of 
asphalt applied. 


Continued replenishing the gravel on the dirt roads. 
Rebuilt the end of Farrar Drive with fabric and gravel and than repaved it. 


Cleaned all the storm drainage basins in town to remove all the winter sand that has built up over the years. 
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Replaced two dry fire hydrants for the Fire Department, one on Goddard Road and one at Crowcroft Pond. 
Finished remodeling the storage shed to install three large water tanks for the sprinkler system at the Meeting House. 


Completed remodeling work for the Rindge Police Department. Remodeled one jail cell into an evidence room. Upgraded 
the interrogation room with new floor tiles, cabinets, and a new counter top. 


Installed split rail fencing around the tennis court at Wellington Park to keep cars off the grass. 


The loading dock for the recyclable trailer was relocated behind the transfer station in preparation of building the new salt 
and sand storage dome. 


One of the biggest projects we completed, was the cleaning up and organization of the Transfer Station yard and the Highway 
Garage yard which made it more user friendly. 


2003 PROJECTS 
Completion of the North Street Bridge project, and the reclaiming and reshaping and paving of North Street. 
Replace drainage, reclaim and reshape and repave Jowders Cove Road, and Blakeville Road. 


Work on phase two of the new Public Works Garage project. This consists of preparation of the new garage site, and 
roughing in the new access road off of Main Street. 


Work on the addition of new offices at the Town Office building. 

Replacing the chain link fence around the transfer station. 

Go out to bid to replace the old fork lift at the transfer station. 

The Crew and I wish to thank the other departments and boards for their cooperation and assistance during the past year. I 
especially wish to thank our Board of Selectmen and Town Administrator for all their guidance and assistance throughout the year. 
Respectfully Submitted, 


Peter G. Goewey 
Director of Public Works 
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Report of the Police Department 


The Rindge Police Department continues to focus on the 
department’s vision to provide professional, community-based 
policing service to the community of Rindge. As the Town 
continues to grow and prosper, we must work together in assuring 
that the Police Department has an adequate budget and personnel 
strength to meet the demands of the community. It is our 
commitment to the people of Rindge that we will continue to seek 
out cost-saving programs that will assist us in our mission of 
providing effective and efficient service to our community. 


As we close on the year 2002, the Police Department would like 
to thank many of our community members and businesses that not 
only helped the Police Department in the past year, but made the 
Town of Rindge a safer place to live, work, school and visit. The partnerships with such entities as FAMM Steel, Rindge Car 
Wash, Deschenes Auto Center, Valley Marina and Recreation, Alpine Motors, Marshall’s Mini-Mart, Wal-Mart, Franklin 
Pierce College, and the RAMS enable us to carry our mission of public service in greater ways than we thought possible. 


We also would like to thank those in the community who partnered with this agency in ensuring the tranquility of New 
England life during the past year. This included Paul St. Pierre and his efforts in the Annett State Park, Constable Lawrence 
Harris for his 31 years of dedicated service to the Community of Rindge, Dr. Lawrence & Ernestine Coleman, for their aid in 
our scholarship program and Lee Lefrancois for his help at emergency scenes. We would also like to thank the Fire 
Department, Highway Department and the Recreation Department for working together with the Police Department 
throughout the year to ensure quality service to the Town. 


While this report will summarize the statistical aspects of what the 
Police Department accomplished in 2002, we want to emphasis the 
significant deeds that our members completed throughout last year. 


Probably the most significant event that took place was teaming 
with the Rindge Athletic Men’s Association (RAMS) in a joint 
fundraiser to raise money for the Rams Boosters/Rindge Police All- 
stars. We hired the All-Pro Productions to put together a fun filled 
day in which we played the New England Patriots Alumni in a 
spectacular flag football game on September 14," 2002 at the 
Wellington Field in Rindge. With the generosity of the members of 
Rindge and surrounding communities we raised over $7,000.00 
dollars to support both organizations. The Police Department will 
use these funds to offer two scholarships for a Franklin Pierce College student and Conant High School senior pursuing 
degrees in Criminal Justice. The funds have also helped support equipment needs and training needs of our officers. We can 
only hope that 2003 will bring another such event that certainly brought this community together. 


The Police Department is also committed in continuing our sponsorship of Cub Scout Pack 308, as well as providing 
mentorship to the Boy Scouts during the next year. 


Grant Administration 


The Police Department took a proactive approach to grant opportunities throughout 2002. We successfully obtained two 
highway safety grants, one of which allowed for officers to seek out speeders and reduce the number of traffic accidents 
around Rindge. The grant paid for the overtime accrued during the enforcement detail. The second grant was the radar 
purchase grant that voters approved during the last town meeting. We now have two state of the art radars in our primary 
cruisers. The funding paid for half of this expense. 


Town of Rindge — Annual Report 
Page 46 


One of the most exciting opportunities that will be awarded to the police department is the “LOCATOR” computer system. 
This is a fully funded program in which the National Center for Missing and Exploited Children grants a complete computer 
workstation that is linked to the national center. The “LOCATOR” software is a unique poster-creation software that will 
enable us to print out posters of missing children and immediately enter them into a national database for their speedy 
recovery. The system will also be utilized in our current network system, giving us another computer station in which to 
work from, saving future expenditures. 


The Police Department has also been granted a Byrne Block Grant, which will allow us to participate in the New Hampshire 
Attorney General Drug Task Force starting in 2003. The grant will allow for us to assign one of our officers to the 
NHAGDTF team, for a two-year period. The grant funding will cover the costs of the hiring of a replacement officer for the 
committed two years. The assigned officer will become part of a team that will combat drug use and distribution in Rindge 
and the western parts of New Hampshire. The officer will receive valuable training and come back to our department with 
this added experience and knowledge. We will continue to seek out alternative funding programs to offset the impact of our 
budgetary needs in order to provide the best service to our community. 


Prosecution 


During 2002, the Regional Prosecutor team handled 485 Rindge Police Cases, with a 73% conviction rate. Out of the 485 
cases, 52 plead, 240 were found guilty, 15 found true and 11 cases were transferred to the County Attorney’s office. We 
dismissed 7.2% and withdrew 5.2% of the total cases. Only 0.8% were found not guilty. The success of the program 
continues. While we finally received the federally funding from the original grant this past year, which offset the initial 
costs, the Town has obligated to fund all of the Rindge’s costs of the program for 2003. We pay 33% of the costs of the 
program, yet we are 39 % of the program’s workload. While this has had a significant budgetary impact to our 2003 
operating budget, it remains a costs effective turnkey operation. 


Operations 


Calls for Service 2002 - 2000 We have seen a significant increase in calls for 
service and criminal offenses in the Town of 
Rindge from previous years. In 2002, the police 
department handled 666 offenses, while filing 318 
criminal investigation reports. The reporting of 
crime is absolutely essential to a _ proper 
investigation. The police department was 
inundated with investigations this past year, ranging 
from minor property crime to serious felony cases. 
There were 306 arrests made during 2002. General 
calls for service amounted to 13,140. The graph 
shows the general increase of calls for service over 
the past three years. 


During 2002, Rindge Officers conducted over 14,000 business checks and 48 residential checks. The Police Department was 
also very active with motor vehicle related incidents. The department handled the following motor vehicle related incidents: 


@ 59 DWI Arrests 

@ 128 Reportable accidents (62 with Injury) 

@ Issued 2172 warnings and 1007 summonses 
Part of our enforcement program included specialized directed patrols to problem areas within Rindge that were identified 
through citizen’s complaints and traffic analysis. We targeted 26 different areas around town and viewed over 3600 vehicles 


during the directed patrols. This was an effective way to address problems in and around the community with our limited 
resources. The directed patrols had a positive impact in deterring speeding, thefts, accidents and suspicious activity. 
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Our Animal control officer handled over 900 animal complaints throughout the year. We have developed a new forfeiture 
process regarding animal situations and will proactively address the chronic and repeat animal issues to ensure a reasonable 
balance between animal ownership and quality of rural life. 


Department Goals 


Several of the Rindge Police Department goals are long term and on going in nature. To achieve the goals of quality, 
professional and ethical service, the department must continue to remind itself that it exists to service the community. We 
have strived to ensure that our officers receive quality and dated training and provide them with the necessary tools to get the 
job done. While we have achieved many of our objectives during the past years, we are committed to the these short term 
and long-term goals: 


> To continue to effectively address quality-of-life issues that requires police intervention in the 
community. Our position and philosophy of community-based policing will help us involve the 
community in problem solving and address these issues as they surface. 


> Career Development of our officers. This will be accomplished through training, skill assessment 
and interest identification. 


> We will continue to maintain a collaborative relationship with Franklin Pierce College and the 
School District. 


> We will continue to address the Capital Improvement Plan for the Department, primarily 
addressing the future prospect of an improved Public Safety Building for the Police and Fire Departments. 


On behalf of the members of the Rindge Police Department we want to thank the support of the community throughout the 
past. We must remember that it is up to all of us to be involved in the safety of this community. We encourage all of our 
community members to become involved, report suspicious activity, drive responsibly and be proactive with your own house 
and family safety issues. 

Together, we will ensure that Rindge remains a safe and vibrant community. 


On behalf of my staff, I respectfully submit this annual report. 


Joseph J. Collins 
Police Chief 
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Report of the Fire Department 


The Rindge Fire Department has encountered another busy year for 2002. The department has responded to 608 emergency 
calls for assistance, which is up 33 calls from last year. Emergency medical calls accounted for 282 of these calls. The 
Rindge Fire Department and Franklin Pierce College have come to an agreement this past year reducing the call volume for 
emergency medical services. The college has a crew of registered EMT's and the required equipment to provide these 
services along with the required state license as an emergency medical provider. With these certifications in place, the 
Rindge Rescue is a duplicated service. The Rindge Rescue will be on stand-by to assist FPC when called upon for extra help 
or advanced care. The Rindge Fire Department will continue to respond to all fire alarm activations at the college. 


The Rindge Fire Department has been struggling with a part-time fire chief for the past 11 months, which has put a burden on 
the full time firefighter and fire/building dept. secretary. The loss of Chief Christopoulos has been felt throughout the 
department and with the increased workload on the FF/EMT some mandated fire safety inspections have been placed on 
hold. Now that I have started the full time position as of January 13", 2003 these inspections will continue. I look forward to 
leading the Rindge Fire Department into the future and have set some goals to reach for this coming year. These goals are as follows: 


Continue to provide quality, professional and efficient service 

Increase public relations 

Continue to provide Fire Prevention and Education Programs 

Continue to provide free Home Fire Safety Programs 

Develop training programs that will help the members be prepared for almost any emergency situation 
Develop preplans for every street and road in the town along with water supply plans 

Increase the available dry hydrants within the town 

Develop and implement a computerized Preventive Maintenance Program for RFD equipment and apparatus 


I would like to thank the Board of Selectman and you for the opportunity to lead the Rindge Fire Department into the future. 
The members of the department are a proud group of individuals who are dedicated in their mission to preserving the safety 
of the citizens and to provide services or assistance whenever called upon day or night. 


Sincerely, 


Rickard Donovan 
Director of Public & Life Safety 


Mission Statement 


“To protect the citizens of the Town of Rindge from 
emergencies and disasters through aggressive fire 
suppression, emergency medical response, hazardous 
materials emergency management, fire prevention and 
public education, and pre-emergency planning.” 
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Total Personnel = 21 


Fulltime 
26C1 Rickard Donovan 
26K1 Ken Whicker 


Call Members 
26C2 David Pugh 
26C3 Dale Norby 
26C5 Tim Labonte 
26C7 Debra Douglas 
26K2 Joseph Collins 
26101 Julie Labonte 
26104 Matt Mire 
26201 Steve Robblee 
26202 Scott Ellis 
26203 Ed Hoard 
26204 Rob Jackson 
26205 Deb Bergeron 
26303 Ron Bos-Lun 
26304 Chris Smith 
26207 Nick VanLandeghem 


Temporary FPC Members 
26107 Samuel Stolzar 

26108 Geoffrey Caldwell 

26109 John Dembishack 

26206 David Sullivan 


Personnel 


1 full-time Fire Chief, 1 full-time Firefighter/EMT, 5 
Call-Firefighter/EMTs, 4 Call EMTs, 6 Call 
Firefighters and 4 Franklin Pierce College Temporary 
Call Firefighters currently staff the Rindge Fire 
Department. Additionally, Mutual Aid provides other 
personnel and equipment from surrounding communities. 


The Rindge Fire Department maintains minimum 
training levels for all emergency responders in 
accordance with the National Fire Protection 
Association’s recommendations. All members are 
required to participate in mandatory training, 
infectious disease training and monitoring, and 
mandatory random drug testing. 


Rindge Fire Department Member Roster 


Chief 
Lieutenant — Fire Co. 1 


Deputy Chief — Fire 
Deputy Chief - EMS 
Lieutenant — Fire Co. 2 


Lieutenant — EMS Co. 3 
Inspector / Resource Officer 


Member 
Member 
Member 
Member 
Member 
Member 
Member 
Member 
Member 
Member 


College 
College 
College 
College 


Firefighter II / EMT-B 
Firefighter II / EMT-I 


Firefighter II / EMT-B 
EMT-I 

Firefighter II 

EMT-B 

Firefighter I / EMT-B 
Firefighter II / EMT-B 
Driver / Operator 
Firefighter II 

Driver / Operator / FF 
Firefighter I 
Firefighter I / EMT-B 
Firefighter II / EMT-B 
EMT-B 

EMT-B 

Firefighter 


Firefighter / EMT-B 
Firefighter 

Firefighter / EMT-B 
Firefighter / EMT-B 
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Fire Prevention & Education 


The Rindge Fire Department continues its Fire Prevention and Education Programs in the schools and other public and 
private events. The Rindge Fire Department continues to offer Fire Safety Programs, Fire Extinguisher and Prevention 
Programs to local businesses for their employees. The Rindge Fire Department also offers free Home Fire Safety Inspections 
to the residents of Rindge and continues to perform mandated inspections to businesses and multi-family dwellings located in 
town. The Rindge Fire Department maintains an open door policy for the citizens to visit the station during business hours to 
check out the equipment and apparatus the town owns. This is also a great time to see what is available and the importance 
of different equipment used in the fire service. Fire prevention materials are also available at the fire station. 


As a part of the Rindge Fire Department’s “FREE Home Fire Safety Inspection” program, we still have FREE smoke 
detectors available to any homeowner. Contact the Fire Chief’s Office at 899-5181 ext. 110 for more information. 


Apparatus Briefs 


The Rindge Fire Department replaced its 1980 Water Tanker with a 2003 Freightliner FL80, 2100 Gallon Polar Bear Water 
Tanker from Greenwoods Fire Apparatus Inc. in N. Attleboro MA (E-ONE pictured on the RFD cover page). The 1980 
Chevy Tanker responded to three structure fires in our surrounding towns since the June special town hearing. It was placed 
out of service permanently 3 days before the new tanker arrived (Jan. 14", 2003) for major pump and tank failures. The new 
Tanker will be on display at the beginning of this year’s town meeting. 


The Rindge Fire Department has a reliable and updated fleet with no replacements due until 2009-2010. We will be looking 
at replacing the 2000 Ford Explorer around the year 2005. 


Apparatus & Equipment 


The Rindge Fire Department has an on-going vehicle maintenance program in an effort to keep all emergency apparatus in a 
state of constant readiness. This program includes three phases: in-house bi-weekly vehicle checks; in-house fluid, filter, and 
lubrication, as well as, pump and ladder maintenance; and lastly, major repairs performed by outside contractors. The cost of 
preventative maintenance is far less than the purchase of new apparatus. In our long-term planning, we have scheduled 
vehicle replacements based on the National Fire Protection Association’s recommendations of a 20-year lifespan on fire 
apparatus. With current apparatus and future growth, this 20-year cycle will keep the Rindge Fire Department a modern and 
progressive organization. 


In an effort to keep all equipment in a state of readiness, the Rindge Fire Department maintains and tests all department 
equipment throughout the year. Generators, portable pumps, chain saws, vent fans, and automatic defibrillators are tested bi- 
weekly. Ground ladders are cleaned and tested by an independent test company on an annual basis. All Self-Contained 
Breathing Apparatus are cleaned and tested weekly, as well as serviced by the manufacturer annually. 


Incident Summary 


5 Year Call Trend 


EMS 282 Rescue was listed as 2" busiest rescue in SW NH District 
Fire 326 Fire was listed as 2™ busiest fire dept. in SW NH District 
TOTAL 608 


Call Summary 


FPC Automatic Fire Alarms 112 Motor Vehicle Crash 40 : 

Rindge Still Alarms 77 Carbon Monoxide 5 

Rindge 1° Alarms l Service / Public Assist 12 

Mutual Aid (Fire) 10 Brush Fire 20 

Mutual Aid (Cover) 4 Tree / Wires 17 — : ‘ ; 
Hazmat 12 Vehicle Fire 3 eae yaa 
Chimney Fire 10 Ice Rescue 0 

Animal Ice Rescue 3 
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Report of Forest Fire Warden and State Forest Ranger 


Your local Forest Fire Warden (Rickard Donovan), Rindge Fire Department and the State of New Hampshire Division of 
Forest and Lands cooperate and coordinate to reduce the risk of wildland fires in NH. To help us assist you, contact your 
local Forest Fire Warden or Fire Department at 899-3324 to find out if a permit is required before doing ALL outside 
burning. Fire permits are mandatory for all outside burning unless the ground where the burning is to be done (and 
surrounding areas) is completely covered with snow. Violations of RSA 227-L:17, the fire permit law and the other burning 
laws of the State of New Hampshire are misdemeanors punishable by fines up to $2000 and/or a year in jail, plus suppression 
cost. 


A new law effective January 1, 2003 prohibits residential trash burning (RSA 125-N). Contact New Hampshire Department 
of Environmental Services at (800) 498-6868 or www.des.state.nh.us for more information. Help us to protect you and our 
forest resources. Most New Hampshire wildfires are human caused. Homeowners can help protect their homes by 
maintaining adequate green space around the house and make sure that the house number is correct and visible. Contact your 
fire department or the New Hampshire Division of Forest and Lands at www.nhdfl.org or 271-2217 for wildland fire safety 
information. ONLY YOU CAN PREVENT WILDLAND FIRES 


2002 FIRE STATISTICS 
(All fires Reported through November 10, 2002) 


TOTALS BY COUNTY CAUSES OF FIRES REPORTED 
# of Fires Acres Arson/Suspicious 43 
Belknap 52 £5 Campfire 31 
Carroll 80 10.5 Children 32 
Cheshire 39 17 Smoking 32 
Coos 3 i ba Rekindle of permit 3 
Grafton 53 21 Illegal 4 
Hillsborough 108 54.5 Lighting 36 
Merrimack 94 13.5 Misc. * 356 
Rockingham 60 Ode ore! 
Sullivan 20 6 
Strafford 31 23 


(* Misc.: powerlines, fireworks, railroad, ashes, debris, structures, equipment) 


Total Fires Total Acres 
2002 540 187 
2001 942 428 
2000 516 149 
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Report of the Building Department 


The Rindge Building Department had a very busy 
year in 2002. With the resignation of Chris 
Christopoulos, the department operated on a part- 
time basis for the year. I would like to thank all for 
your patience. The Building Department performed 
over 600 inspections in 2002 and estimates 600+ for 
2003. One of the many goals for 2003 is to outline 
the permit and inspection process to be clearly 
understood by all involved. We are also looking at 
ways to clarify the process for obtaining the 
necessary permits and documentation for 
commercial building, occupancy and _ operation 
permits. This information will hopefully help the 
permit process go smoothly. In 2003 I look forward 
to working with all homeowners and contractors 
performing work in the Town of Rindge. 


Filing fees 
Plumbing 1% 
0% 


Electrical 
2% 
Fire Inspections 
ey Test Pits 
Sign Permits 0% 
0% 


Building Permits 
96% 


Permit Fees Year 2002 


The Town of Rindge Building Department issued thirty six (36) building sub-trade (plumbing, electrical or mechanical) 
permits; ninety three (93) residential accessory building (garages, sheds or additions) permits; four (4) commercial accessory 
building permits; fifty eight (58) new residential building permits; one (1) permit renewal; four (4) commercial building 
permits; fourteen (14) fire safety inspections; five (5) swimming pool permits and one (1) temporary miscellaneous permit. 
All of these permits generated revenue to the Town of Rindge totaling $49,596.51. 


Sincerely, 


Rickard Donovan 
Director of Public and Life Safety 


5-year New Residential Building Permit Trend 


60-7 


50 
40 
Total Permits 304 


2000 2001 2002 


Year 
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Report of the Jaffrey VFW Ambulance Service 
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FPC a aa Se 
Mutual Aid 


Abdominal pain 3 
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Allergic reaction 
Assault 
Behavioral 
Breathing diff. 


Cardiac arrest 
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Chest pain 

CVA 

Details 

Diabetic Emerg. 
Emerg. Trans. 
FALSE 
Heat/cold 
Hemorrhage 
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Injury/pain 
MVA 


No trans. 
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Non-emerg Trans 
Ob/gyn 

Overdose 

Public assist 
Seizures 
Sick/other 
Standby 

Trauma 
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Untimely Death 
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Total 2001 calls 
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Total 2002 hours 
Total 2001 hours 


247 


: 
A 


Total # hours for ambulance calls 3233 
Estimated # of hours for training/cont. ed. 948 
Total hours for 2002 4181 
Total # of hours volunteered 4181 at $10.50 per hour $ 43,900 
Total amount to maintain ambulance service $ 29,920 
Total amount saved $ 73,820 


As you can see, this service could not operate without the volunteered time and dedication of its EMT's and auxillary members. 
We do not receive any compensation for our time or training. The $10.50/hour represents the cost per hour if we were to be paid. 
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Report of the Recreation Department 


Mission Statement 


The mission of the Rindge Recreation Department is to offer a variety of high caliber programs for all ages to meet the needs 
of the Rindge Community; and to provide & develop safe, quality recreational facilities that will serve the community now 
and for future generations. 


This has been an exciting year for the Recreation Department. The creation of new programs and events were very well 
received and enjoyed by record numbers. It was indeed a year of considerable growth! Our new events, the “Volunteer 
Recognition Day” at Woodbound Inn, which was an opportunity for us to acknowledge all those who have given so tirelessly 
of themselves to our community; and the “First Annual Senior Holiday Dinner” at the Meeting House, co-sponsored by the 
Rindge Chamber of Commerce, provided our senior residents with an incredible Holiday dinner and entertainment. It was a 
wonderful evening and a perfect example of the value of teamwork. Hopefully these events were the “first annual”. The 
acquisition of the Cromwell Drive Tennis courts will provide an opportunity to increase our programs yet again. We are 
excited and eagerly looking forward to the possibilities that this will afford us. 


The resignation and relocation of our Recreation Director, Todd Souza, is a tremendous loss to the community and to me 
personally. Though we all wish him and his family well, we will certainly miss him and all his work on behalf of the 
citizen’s of Rindge. Thank you Todd for all you did! 


I especially would like to thank the Public Works Department, Fire Department, Police Department & Town Office 
Personnel for their support and assistance throughout the year. Time and time again you have gone above and beyond to 
support us and I am most appreciative! 


Major Facility Improvements: 


1. New split rail fencing at Wellington Park 

2. New benches on the West Rindge Common 

3. New barrels and flowers at Wellington Park 

4. New Tether ball at Wellington Park 

5. New Picnic Tables and benches at Wellington 
6. Concession Stand — Painted exterior walls 

7. Newsigns at Wellington 

8. Tennis Courts — Cracks Filled & Lines Painted 
oh 
] 


New Scoreboard at Wellington Field 
Q. New light covers on ball field 


New Scoreboard — Donated by RAMS/Installed by Rindge D.P.W. 


Behind the Scenes at the Senior Dinner 


None of our programs or events would be possible without the support 


and commitment of the coaches, volunteers, businesses and benefactors mons 


who support us. Their dedication should be applauded by all! I would = aber | eeu 
like to personally thank the following, for their incredibly generous Pes GUEST = ROWE | 


donations this year: The Rindge Athletic Men’s Society (R.A.M.S.) for : TIRENIK fe 
Pe" BL STRIKE OUT WEL: 


providing us with a new scoreboard for Wellington Park and the new 
benches on the Rindge Common! And to Robblee Tree Service who 
really came through by donating their equipment, manpower and 
expertise, on the day of the Tree lighting Ceremony to replace the lights 
on the top of the Meeting House tree! 

As always, The Recreation Committee Members for their extraordinary 
efforts! We are so fortunate to have such a dedicated group with so 
much energy and enthusiasm. You truly make a difference! 
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Facility 
Wellington Park 


Town Forest 


RMS 


Annett Forest 


Primary Use 
Pavilion/Picnic Area 


Basketball Court 
Field Sports 
Playground 

2 Tennis Courts 
Horseshoe courts 
Volley Ball area 
Tetherball 


Natural Forest Area 
Snow-mobiling 
Cross-country Skiing 


Field Sports 
Playground 
Special Events 


Natural Forest Area 
Fishing 

Picnic Area 
Cross-Country Skiing 
Hunting 

Rest Area 


Public Facilities 


Acres Facility 
28 Grassy Pond 
Poole Pond 
Contoocook 
24 Rindge Center 
West Common 
3 
Cromwell Dr. 
Meeting House 
Uioo 


Primary Use 
Boating 


Water Sports —Fishing 


Water Sports 
Fishing 


Water Sports 
Fishing 


Special Events 


Special Events 
Playground 


Tennis Courts 


Special Events 


Program Enrollment Figures 


Program Enrollment 1998 | 1999 
Figures 
a ce 
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Acres 
131 


133 


420 


61.6 


YOUTH 

Arts & Crafts 

Swimming at Clark Memorial 
Dance Classes 

Miniature Golf 

Archery Course 

Karate 

After-school Ski Program 
Tennis Lessons 

Summer Day Camp 

Roller Skating 

Bingo 

Open Gym 

AAU Basketball 

Cal Ripken Baseball 
Baseball All-Stars 9 & 10 yrs. 
Baseball All-Stars 1 lyrs. 
Baseball All-Stars 12 yrs. 
Babe Ruth Softball 

Softball All-Stars 9 & 10 yrs. 


Softball All-Stars 11 & 12 yrs. 


Soccer Camp 

Youth Basketball 

J/R Traveling Basketball 
Youth Soccer 


Traveling Soccer 
Hershey Track & Field Team 
5K Road Race 


ml 4 


Chair City Pipers, Senior Holiday Dinner 


Recreation Department Programs 


ADULT/SENIOR 
CPR Certification Classes 
Senior Coffee Hour 
Cathy's Cardio Kick 
Senior Holiday Dinner 
Quilting Classes 
Tennis Lessons 
Weight Watchers 
Walking Club 

Tae Kwon Do 

Over 30 Basketball 
Flag Football League 
Yoga Classes 


SPECIAL PROGRAMS 
Breakfast w/ Santa 

Tree Lighting 

Halloween Fun Night 
Summer Concert Series 
Rindge Supper Club 

Odd Job Program 
Pre-school Playgroup 
Tubing 

Volunteer Recognition Day 
Rabbit Run & Food Drive 
Monarch's Hockey Game 


TEEN 
CPR Certification Classes 
Ski Trips 


Babysitting Certification Classes 


Rockclimbing Trips 

Arts & Crafts 

J/R 13-15 Softball 

J/R 13-15 Baseball 
After-school Ski Program 
Play Soccer Camp 


J/R Traveling Basketball League 


TRIPS 

Wrentham Outlets 
Green Mountain Train 
Foster's Clambake 
Boston Duck Tours 
Boston Flower Show 
Mystery Trip 


Respectfully Submitted, 


Peggi Brogan 


Summer Camp Murdock Farms 
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Report of the Ingalls Memorial Library 


We are really enjoying the addition and the elevator at the library. We continue to get many wonderful comments from 
patrons and visitors about how nice the library looks and accessible for everyone. 


Jeanne Olson has resigned as our children’s librarian, so we now welcome Kathy Fedorka as our new children’s librarian. 
She will be continuing our storytimes and summer reading programs and has ideas about starting new programs. In 
December we had our first puppet sale with hopes to start a puppet collection for the library. 


Our wonderful volunteers have done it again. They have given us 1075 hours of service this year. We would like to thank: 
Nathan Connor, Rose Dark, Andrew and Melinda Donahue, Betsy Harper, Flossie Hastings, Eva Hornak, Kathy Isakson, 
Jennifer and Nick Jacobetz, Colleen Keegan, Priscilla Leslie, Alice Nagahiro, Mandy Paulowicz, Barbara Walsh and Margie 
Wetherbee for their dedication to the Ingalls Memorial Library. 


The Friends of the Library have also done a great job for us, again, this year. We have an on-going book sale that helps the 


Friends purchase passes to local museums and do wonderful things for our library. Last year we once again had the New 
England Aquarium pass. The Friends also assist us with our December Open House and other functions. 


Our library is open 31 hours per week. 


Number of Registered Borrowers: 4068 
Adult Materials Checked Out in 2002: 16,464 
Children's Materials Checked Out in 2002: 13,784 


Total Number of Checked Out Materials in 2002: 30,248 


New Aquisitions: 


Adult Books 1205 

Children's Books 680 

Other (videos, etc) 235 

Other 66 

Number of Materials Owned: 31,613 

Internet Use: 697 patrons used our internet service this year 
Respectfully Submitted, 


Diane Gardenour 
Library Director 
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Report of the Ingalls Memorial Library Trustees 
2002 has been a year of settling into our renovated spaces and new elevator. 


With the help of a survey by the Friends of the Library group and a donation from Wal-Mart we hosted our first guest author. 
We are now planning more of these presentations. 


Our second annual fundraising drive was a success. We are still tabulating the money we have received. This money will be 
used to do small renovations in our workroom. Other donations received during the year were used to purchase new signage 


for the inside of the library, pamphlet holders and a television/VCR cart. 


When Jeanne Olson retired she was replaced by Kathy Fedorka, Kathy left our Board of Trustees and was replaced by Marian 
Thomas. 


A wonderful reception was held at the library for Jeanne when she retired. Many of our patrons came to visit with Jeanne 
that day. It was great fun to see how some of the children in her first storytimes have grown and continue to be regulars at 


the library. 


A number of our board members attended a workshop for library trustees this past spring. We returned with many new ideas 
about how to help our staff improve services to our patrons. 


As trustees we would like to thank our staff and volunteers for a successful year at the library. 
Respectfully Submitted, 


Nancy Little 
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Report of the Ingalls Memorial Library Treasurer 


Cashion hand: January, 1 2OO2c2icsoae, ANG a Reser th, ieee ts so fervaed clirv sxe Baden to gdbaroen enacted aieet end $24,524.55 
INCOME: 
A PUSE PUGS FAP iA Stash ies an crereceaehhs hy vad eee eereratcestase Rede. stooge eaeten tes. eee 5,600.00 
Donations aHand.sak..bu cee oak, Se. Se. PR eee ee 5,461.71 
Copier/FAX as 20h Bal, BR alae ab ka rounding: staxeoudastebicawett oot 373:65) 
LECT OSE yc chose ace Wk ereors cles canceaesiecencns avletaseca estas a vetatamenudes et ans ttre rh eee ener eee 364.19 
BOOK SACS eraser ns eek ev eee oven Rots tt tds PN ea tc eect ete tne 410.30 
Miscellancous.. 22505:.c5 RO Re Se irc oe rr ch eet 37.90 
Lransfer fronpPDIP#2 crt. Sea ee i ee ee 4,129.21 
TOWN GF Rind PO aiorrcceste cise sce en Stee tas ese ee eee AUR NN escnaavacencssasueerencnest 90,397.60 
TOTAL INCOME SGae.c fhe Ses eS a es ee. Se 106,774.56 
TOTAL AVAIIA BU tee rcp rec cr eeeec seer can scce) ae Meee tener atte eee Ee. PER RIEU a shictesets cas $131,299.11 
OUTGO: 
W ages/ Salaries x2. sete cces cc encteu neces susan evan acacia tase tek ee en eee eee 55,273.93 
IRC CTCTTICTIC as cs eaten rete te etek ace sates orarsitesaas icsbctacstersiniGteart Aeececeeaneeee eters 707.18 
FETGAN opposes seat ce cane bcos eynustopesaeueiiais vue see fttes deine oe Rate ew eae ee nee ee 3,550.90 
IVE ICA IRI, Be ei casein aa leeds: cosines costes sas cea Garcon tate Bee eet 830.43 
Health Insiirance oo. iccccessiissauterecencswscctarcatesntsdetare saeeneems cotartameatenae teeeaene tree teee 1,500.00 
VTi <5 Rs el et Beene meme) S.A Be eevee ay pee 1,434.04 
SCMVICS WMP ACES ie sb EAE, Al eves wicca acasuin seco ee ebe nee ras canes Sobek tapewnee cents 1,352.95 
BSCCILICILY. 5. Ae A eee AUD aa ete ose Ome eater crear eta 4,025.99 
Pe) CO) <vccrcadneneniet tcacon uosdeye cee eksaincemurssebroents elite ick aedes oe ate eee tea 813.00 
WVEGIINODATICE ic. caca cassis sae ee os obiesadavet na pee tea nts case ee eee 136.72 
POST caseoncsisnyantieussnned toshwecev et eteiadoers talc toakces acts eae Aue eet eee reese 493.40 
SSD PLIES INO OTLICE nos canccnnsctlosdeecee chore toca stn a eee eR een Ete eene oe 600.26 
OTTER NS DROS snc sess servos aes bhai a non antacineole Meee te eee eee Coenen ee 1,989.39 
POSURE sear ccaceecrg nesses teen rams ere tatacee ts wadenrd soe neti e ce cree ot cee eee ore mere es 395.61 
AAWTEYDUICEL dive andes anetsrcesaeesertua dee narpen tote eae EE eT eee 20a 1.7 
Siren tip ag phy ac. 1 1) 4 ox « UR enor ate MERE MRE 20 Gemaet oer ie atny chy ap ae 1,515.98 
ST AUN UNG stapes kencecsvencvanonns cutive Ceaphaeeae Wie cur ee Neaetc itera ates rete ee eee re nee 563.00 
BIGOKSIAV iu ciecieccendoacsenaanapsnanaanteaicucachecnavsunes opnancitenes eatin ten aeeaae ne tana 14,580.51 
Mise llaneOas oor cececrne cn taee oe ects cpr acess deena tanec ad ane eee ee 257.00 
Pormituire/Bquinics 205 oon ease ctca eee. cna rete eee ne ee eee 3100.98 
COPEL er acnsentcetore ees tet teas ood eta rae na susp tae ee 3545.00 
TAS OUT ray ois seta rcees ence cee cae aroc eaves es ae eee eee ee eee eee ree ee $99,817.44 
Casti on hand specember's Ui 2002 cctetec rete scancectcece tp tecsee tere cose erate re carves eee ee $31,481.67 
BUILDING BUND ACCOUNT EUS ooicce vacscceserces tt teues ema eee teeter eee eee $9,261.91 


Respectfully Submitted, 


Gail Smith 
Library Treasurer 
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Report of HCS — Home Healthcare, Hospice, and Community Services 


In 2002, HCS - Home Healthcare, Hospice and Community Services continued to provide home care and community 
services to the residents of Rindge. The following information represents HCS's activities in your community in 2002. 


SERVICE REPORT 
SERVICES OFFERED SERVICES PROVIDED 
Nursing 853 Visits 
Physical Therapy 159 Visits 
Speech Pathology 72 Visits 
Occupational Therapy 38 Visits 
Medical Social Worker 36 Visits 
Outreach 34 Visits 
Homemaker Hours 257 Hours 
Adult In-Home Care 1403 Hours 
Home Health Aide 849 Visits 
Home & Community Based Services* 1092 Hours 
Nutritionist 1 Visit 
Health Promotion Clinics 12 Clinics 
Meals-On-Wheels 962 Meals 


*Home and Community Based Care is a Medicaid program which offers extended home care services to individuals who are 
in need of nursing home level care but can be maintained at home for a lower cost. 


Total Unduplicated Residents Served: 122 


Prenatal care, hospice services and regularly scheduled wellness clinics and child health clinics are also available to residents. 
Town funding partially supports these services. 


FINANCIAL REPORT 
The actual cost of all services provided in 2002 with all funding sources is $220,325.00. 
These services have been supported to the greatest extent possible by Medicare, Medicaid, other insurances, grants and 
patient fees. Services that were not covered by other funding have been supported by the town. In 2002, town support 
totaled $3,975.00 for home care and $425.00 for the Meals-On-Wheels program. 
For 2003, we request a home care appropriation of $4,475.00; $3,975.00 for the membership fee to cover basic services and 
$500.00 to be available should home care services beyond those covered in the membership fee be required for low income, 


uninsured residents. We are also requesting $577.00 for the Meals-On-Wheels program for Rindge residents. 


Thank you for your consideration 
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Report of the History Committee 


Once again I must explain the difference between the Rindge History Committee and the Rindge Historical Society. The 
Rindge Historical Society is made up of a group of individuals who are interested in the history of our town and pay a small 
fee to join. The Rindge History Committee was founded in 1912 by Mary Lee Ware, and consists of people appointed by the 
Rindge Selectmen to preserve and document many facets of Rindge History. 


In this regard we continue our work in dating old houses in town. We have been swamped by phone calls from new owners 
of historic homes in Rindge. It's wonderful that so many want to know about and preserve these antique dwellings. We try 
to help them by on site evaluations and the use of old records. 


We have also met with many people from all over the country who have come to Rindge in search of their "roots". I am 
pleased to report that we've been able to help them all. 


Although the Committee has helped students for many years, we've had a record number seeking our help. They contact us 
for information on historic studies and projects they are involved in. Once again, we are happy to say that we've been able to 
assist them all and find this work very rewarding. 


We also continue to sort out and catalogue the contents of the "old safe" in the town office. The work this year has focused 
on old marriage certificates from the 1830's through 1904. 


We love sharing information with all who request it, and enjoy receiving information, old photographs, etc. that we don't 
have in our files. If you need or have any historic information, please contact the writer at 899-5558. 


Respectfully submitted, 
Linda Bussiere, Secretary 


History Committee 
Amy Raymond 
Linda Bussiere 
Edward Brummer 
Joseph Gosling 
Barbara Rice 
Elizabeth Sampson 
James Jenkins 
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Report of the Rails/Trails Organization 


The Rindge Rails/Trails Organization is a non-profit organization dedicated to maintaining the 6-mile railroad bed trail in 
Rindge for both educational and recreational purposes. 2002 marked the third year of the organization’s history. 


In 2002 the Rindge Rails/Trails Organization arranged and financed the removal of two junk automobiles that have been 
eyesores along the trail for many years. These abandoned cars were the last significant junk on the trails following two years 
of clean-up efforts. The state-installed gates should now prevent further dumping by preventing vehicle access to the trail. 


The RRTO also financed and arranged for the removal of problem beavers that flooded and damaged a section of the trail last 
summer. 


In 2002 the RRTO received a major grant of $1,000 from the Hunt Foundation and voted to dedicate that money for a project 
to resurface 1,800 feet of the trail where loose, soft sand makes it difficult to ride bicycles. The project envisions replacing 
the sand with a natural hardpack surface. RRTO is now seeking additional grant funding for the project and expects to engage 
in a community fundraising effort this year. Citizens who want to help can do so by purchasing RRTO coffee mugs at 
Pedalsnpacks outdoor recreation shop located on Route 202 at the mini storage facility across the highway from WalMart. 


RRTO received a wonderful community Christmas present to wrap up 2002. Richard and Helen Burns presented the 
organization with a chronological checklist of wildflowers, flowering shrubs and vines that are found along the trail. The 
checklist starts with the first skunk cabbage of April and follows the progression of blossoms on an every two-week basis 
through the colors of fall foliage. Copies are available at the Rindge Recreation Department and Pedalsnpacks. Richard Burns 
is a Professor of Biology at Franklin Pierce College. 


Changes within the RRTO in 2002 included the departure of two members. Fred Rogers, a Franklin Pierce College Professor 
and member of the Rindge Conservation Commission, left due to time constraints. Former Rindge Recreation Director Todd 
Souza left Rindge to move to a new job in Maine. 


The RRTO welcomed Scott Radford, owner of Pedalsnpacks as the newest member of the organization. 


Also in 2002 the Rindge Conservation Commission sponsored an Eagle Scout project where Scout Jeff Wilson restored and 
improved the Contoocook Marsh Trail, which is connected to the Rindge Rail Trail. The Contoocook Marsh Trail is a loop 
trail located on the east side of the Rail Trail between Davis Crossing Road and County Road. 


Respectfully submitted. 
Eric Poor, Chairman 


Rindge Rails Trails Committee 
Eric Poor, Chairman 

Dennis Casey 

Lynda Hunt 

James Jenkins 

Robert Judkins 

James Leger 

Scott Radford 

Amy Raymond 
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Report of the Rindge 2020: Mapping Our Future 


Summary of 2002 Activities 


Building on its work in 2001, the “Rindge 2020: Mapping Our Future” project has proceeded as planned, and is now in the 
“action” phase. Here is a brief summary of the project’s achievements in the past year. 


Beginning in winter of 2002, the leadership of the project was shared between Franklin Pierce College and the community, 
with MaryAnn Harper and Tina Hansen taking on the roles of Project Coordinators. Maryann and Tina worked with college 
faculty and staff members John Harris, Amy McIntyre, Joni Doherty, Doug Challenger, Gerald Burns and Catherine Owen to 
bring together a group of citizens who researched and wrote the discussion guide for the project. The discussion guide was 
based on the issue framing sessions and workshop held in fall of 2001. Rindge residents and neighbors attending these 
forums identified four different approaches to the future of the town. These approaches, which sometimes conflict and 
sometimes overlap each other, were (1) Nurture Economic Development; (2) Sustain our Natural Resources; (3) Provide 
Quality Education and Public Services; and (4) Develop Village Centers. By meeting with various groups in town such as 
the Chamber of Commerce, the Historical Society and the Conservation Commission, the discussion guide writers, which 
included Amy Pfeil, Dan Daly, Tina Hansen and Maryann Harper, obtained factual information about each approach and 
highlighted actions that could be taken to make each approach a reality. Each draft was reviewed by the project’s Steering 
Committee as well as other townspeople and the Discussion Guide editors. Once completed in early fall, the Discussion 
Guide was mailed to all residents of Rindge for everyone to read and contemplate. 


Beginning in October, Rindge 2020 Project sponsored four Community Forums designed to bring residents together to 
consider the future of their town. The idea is to consider what is best for everyone in town, and to try to find some common 
ground that most people can agree on. The forums were facilitated by members of the New England Center for Civic Life at 
Franklin Pierce College and assisted by Project Coordinators and other college faculty and staff. The events took place at the 
Rindge Meeting House on the evenings of October 24, October 28, November 6, and November 12. An estimated total of 
140 residents attended the sessions. Maryann Harper and Tina Hansen welcomed people to the forums and encourage them 
to participate and help build a stronger community. Noting that they had always known each other but had not really been 
part of the same social circles, they described how working together and with others on this project has made them closer and 
resulted in new friendships for both of them. Since one of the goals of the project is to create more “social capital” — increase 
the bonds that hold people together — the project seems to be helping to strengthen the town already by building positive relationships. 


Each of the forums resulted in spirited and respectful exchanges of ideas and viewpoints and included residents of al age 
groups — from high school students to retired individuals- as well as people from many different occupations. A large 
number of people spoke in favor of the economic and natural resources approaches, and many ideas were discussed about the 
best ways to turn these approaches into reality. In particular the need to attract certain kinds of businesses and jobs to the 
town was discussed repeatedly. The public services approach garnered strong support as well, although as always there was 
concern about the impacts of improved public services on taxes. A large number of young people attended the forums and 
supported ideas such as a community center or coffee house that would give them something to do. Many people liked the 
idea of working with the college on these and other activities. 


Now that the forums are over, the project is moving into the action phase. In December about 40 interested citizens met to 
help decide what activities the Rindge 2020 project should take on in the next 18 months. There is money in the budget to 
work on 2 or 3 actions. Twenty-five actions were narrowed down to five, and on Jan. 16 the group met again and narrowed it 
down to three action “areas”, each of which is spearheaded by a team of residents and college faculty. Other actions not 
chosen may still be undertaken by other groups in town, but the areas that were chosen seem to be the most appropriate for 
the Rindge 2020 project at this ttme. Those three “action areas” are: 


Communication: Work with Franklin Pierce College to develop and distribute a community newsletter; investigate the 
possibility of a future cable TV show or a radio show featuring community issues and events through the Marlin Fitzwater 
Communication Center at FPC. 


Economic Development: Determine the feasibility of establishing an Economic Advisory council to help attract desirable 
businesses or local start-ups to the town. Possibly undertake a joint venture with FPC which will result in some kind of 
community-college business, activity center, conference facility or coffee house. 


Natural Resources: Improve communication about the importance of natural resources and the laws that protect them, 
starting with the upcoming vote to raise money to protect Converse Meadows. Investigate the possibility of establishing a 
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local land trust or other organization that raises money privately (not through the town taxes) to protect land for future water 
supplies, views, wildlife and other natural resources. 


Each of these action areas welcomes additional volunteers, so if you are interested in helping out — and having fun and 
making friends along the way! - please contact Maryann Harper at 899-6027, Tina Hansen at 899-6883 or John Harris at 899-4010. 


Another on-going aspect of the project is finding out what kind of effect it has had on the town. Prof. Gerald Burns of the 
Monadnock Institute of Nature, Place and Culture is in charge of this evaluation. He conducted the assessment using pre-and 
post-forum questionnaires, with slightly over 100 participants completing each type. The following summary highlights 
findings from questionnaires in three categories: 1) measures of overall satisfaction with and impact of the forums; 2) pre- 
and post-forum viewpoints (and changes between these) on the four main “approaches” to the future of Rindge outlined in 
the discussion guide; 3) specific “actions” vis-a-vis the future proposed by participants, post-forum. Of the people who 
responded to the questions, 97% felt that their time in the forum was well spent, and 88% felt that as a result of the forum 
they would be more willing to take action to better the community. When asked if, as a result of the forum, people saw new 
ways for people in town to work together, 77% of the people responding to the question said yes. Regarding the four 
approaches, 91% people were in favor of providing quality education and public services. 87% were in favor of sustaining 
our natural resources. 95% of the respondents were in favor of nurturing economic development and five were opposed. 
82% were in favor of developing village centers. On the questionnaires, the actions that received the highest number of votes 
were preserve natural resources/beauty/rural/small town character, and create a community center. At the end of the Rindge 
2020 project, a telephone survey will be conducted to determine how the project has affected people in the town and the 
strength of the community overall. 


Submitted By, 


Catherine Owen 
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Meggie Duffy 
Kristen Haskel 
Elizabeth Kintz 
Neil O'Keefe 
Harry Parker 
Danielle Ricciardi 
Megan Sprague 
JoAnne LeMieux 
Denise Roberts 
Joshua Little 


Eric Casey 
Joshua Benner 
Tonya Connors 
Elisa Pyer 

Kara French 
Jennifer Gordon 
Sean Griffin 


Melissa Houghtaling 


Lindsey Knight 


Justen Ostreichaer 


Christopher Pache 
Jennifer Roberts 
Brianna Pike 
James McElroy 
Tanya Roberts 
Adrianna Trader 
Joshua Van Dyke 
Adrian Whicker 
James Golisano 
Maureen Lewis 
Jayme Seppala 
Sondra Seppala 
Jessica Perry 
Joel Aho 

Isabel Aho 
Lindsey Veautour 
Rebecca Jeffries 
Anthony Bussiere 
Katie Esposito 
Lindsey Klein 
Jacob Durling 
Timothy Derr 


Julie Kate Letourneau 


Caitlin Duffy 
Jonathan Farmer 
Adam Lister 
Jessica Roberts 


Trustee of Trust Funds Scholarship Report 


Hale, Doran, Converse, et al Scholarship Fund 


Continental Academy of Hair Design 
Castleton State College 

Unity College 

Franklin Pierce College 

SUNY Morrisville 

Smith College 

Southern New Hampshire University 
Mount Wachusett Community College 
Mount Wachusett Community College 
Franklin Pierce College 


Oscar and May Thrasher Scholarship Fund 


New England College 

Liberty College 

Lebanon Valley College 

University of New Hampshire 
Maranatha Baptist Bible College 
Suffolk University 

University of Massachusetts, Lowell 
Bentley College 

University of New Hampshire 

Franklin Pierce College 

Champlain College 

Henri's School of Hair Design 
Quinnipiac University 

Keene State College 

Mount Wachusetts Community College 
Saint Anselm College 

Providence College 

Eckerd College 

Franklin Pierce College 

University of New Hampshire 

Mount Wachusetts Community College 
University of New Hampshire 

Keene State College 

Babson College 

Bentley College 

College of the Holy Cross 

Mount Wachusetts Community College 
Art Institute of Fort Lauderdale 
LaSalle University 

Keene Beauty Academy 

Middlebury College 

Mount Wachusett Community College 
Franklin Pierce College 

Keene State College 

Syracuse University 

Northeastern University 

Mount Wachusett Community College 
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Heidi Maack 


Kathleen McCullough 


Heidi Olson 
Allison Maher 
Heather McLain 
Matthew O'Toole 
Nichole Primeau 
Sarah Olesen 
Sheila O'Malley 
Erica Ross 

Sarah Rowe 
Kristin Trumpolt 
Brianna Shell 
Dwight Benner 
Jamison VanDyke 
Amanda Veautour 
Alison Walsh 
Jayme Seppala 


Merrimack College 

Rivier College 

Mount Wachusett Community College 
Smith College 

Unity College 

Northeastern University 

University of New Hampshire 

New Hampshire Community Technical College 
Franklin Pierce College 

Keene State College 

Curry College 

Bentley College 

White Pines College 

Keene State College 

Gordon College 

Sacred Heart College 

Springfield College 

Mount Wachusett Community College 
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TOWN OF RINDGE, NEW HAMPSHIRE 
MANAGEMENT LETTER 


FOR THE YEAR ENDED DECEMBER 31, 2001 


September 27, 2002 


Board of Selectmen 
Town of Rindge 
Rindge, New Hampshire 


In planning and performing our audit of the financial statements of the Town of Rindge, New Hampshire for the 
year ended December 31, 2001, we considered the Town's internal control structure to determine our auditing 
procedures for the purpose of the financial statements and not to provide assurance on the internal control 
structure. 


During the course of our audit, we did become aware of several matters that were opportunities for strengthening 
internal controls and operating efficiencies. This letter does not affect our report dated September 27, 2002, on 
the financial statements of the Town of Rindge, New Hampshire. 


We will review the status of these comments during our next audit engagement. We have already discussed many 
of these comments and suggestions with various Town personnel and we will be pleased to discuss them in 
further detail at your convenience, to perform any additional study of these matters, or to assist you in 
implementing the recommendations. 


Respectfully submitted, 


MASON + RICH PROFESSIONAL ASSOCIATION 
Certified Public Accountants 
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CURRENT YEAR’S FINDING AND RECOMMENDATIONS: 
BACKGROUND 


The Town has been, over the last year, changing its accounting software as well as the software for the Tax Collector and 
Town Clerk. As a result of these changes the Town has found itself going from a fairly stable situation with its accounting 
and other software to an arduous procedure of implementing the new softwares from the beginning of the process. In 
addition, shifts have been made in accounting personnel at the Town Office and a long time Treasurer also retired. Some of 
our audit findings could be as a result of the lack of time to perform the required monthly reconciliations because of the time 
required to learn and implement the new softwares. Consequently, some of our audit recommendations may be addressed as 
updates and reporting changes are implemented through the software. 


GENERAL - GASB #34 COMPLIANCE 


Finding - GASB’s (Governmental Accounting Standards Board’s) Statement #34 will have a wide-ranging impact on 
municipal accounting in areas as varied as accounting for the Town’s fixed assets (land, buildings, vehicles, equipment) to 
reporting bonded debt as a liability of the Town’s General Fund. Because of these dramatic changes, the Town needs to 
begin the process NOW, in conjunction with its auditors, of addressing the accounting and record keeping items that need to 
be done so that the Town can comply with GASB #34 in a timely manner. 


Recommendation - We recommend that the Town begin the process shortly of determining what needs to be done, how and 
when this will be done and who will be doing the various items required for the Town to be in compliance with GASB #34 
in 2004. 


Management’s Comments - The Town plans to use its existing staff and work with its accounting firm to implement GASB 
#34. 


MODIFIED ACCRUAL BASIS OF ACCOUNTING VERSUS CASH BASIS 


Finding - The Town currently runs mostly on the cash basis during the year, with adjustments done at year end either by the 
auditors or the Town Office to adjust the books to the modified accrual basis of accounting. 


Recommendation - With the changes as detailed above with the implementation of GASB #34, the Town MUST upgrade its 
accounting methods during the year so that at year end the Town’s books have already been adjusted to the modified accrual 
basis of accounting. This would include adjusting liabilities to the School to the amounts due at year end, recording payables 
at year end through the accounting software for bills for services rendered during the year but not billed to the Town until 
after year end, accrued payroll liabilities at year end and adjusting tax receivables and revenue accounts monthly during the 
year. 


Benefit - During the year, the Town’s books would at any time reflect the proper reporting on the modified accrual basis of 
accounting which is the basis that DRA is currently intending on using when setting the tax rate, even after the 
implementation of GASB #34. 


Management’s Comments - This is something that we have talked about working on this year. It depends on our software as 
to whether or not we can do modified accrual basis. 
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GENERAL MONTHLY ACCOUNT RECONCILIATIONS 


Finding - While we understand that the changes in accounting software as well as the shifting of personnel within the Town 
Office added to the situation, we are concerned with the number of unreconciled balance sheet accounts that we found during 
our audit at year end. 


Recommendation - We would recommend that the Town Office set up basic, written procedures listing the various 
reconciliations that must be done at month end for all of the balance sheet accounts, including the due to and due from 
accounts, for ALL funds on the accounting software. 


We would also recommend that the Town establish written general accounting policies that would establish guidelines and 
deadlines for various accounting items. This would include, but not be limited to, such items as when approved time cards 
must be at the Town Office, when approved vendor invoices must be submitted to the Town Office for payment, when 
invoices are entered and paid, how often deposits should be made, when reconciled reports need to be made available for 
department heads and the Board after month end, etc. The primary goal would be to make the entire operation more efficient 
but this would also result in written guidelines being available that would help the Town as personnel change or retire or 
when individuals are on vacation or sick leave. 


Management’s Comments - We currently have deadlines for certain items i.e. payroll and accounts payable. This is just a 
matter of writing down what deadlines there are and the process that is involved in it. This is something that the Town is 
currently working on. As far as the written procedure listing for the reconciliations, that is something that needs to come 
from the Treasurer. 


OLD OUTSTANDING CHECKS 


Finding - We noted during our review of the outstanding checks at year end that there were a number of older outstanding 
checks on the listings. 


Recommendation - We would recommend that the Town review its older outstanding checks and remit to the State Treasury - 
Abandoned Property Division any funds that remain unclaimed after the review. Under RSA 471-C, uncashed outstanding 
checks are considered abandoned property after five years have elapsed, except for payroll checks which are considered 
abandoned property after one year. 


Management’s Comments - Our auditors have just recently sent us the form and information in reference to what needs to be 
done with old, outstanding checks. We are only allowed to claim the accounts payable checks that are five years or older and 
payroll that are a year or older. 

PAYROLLS - APPROVED W-4's 


Finding - We noted during our sample testing of payroll transactions that not all employees had approved W-4's on file. 


Recommendation - We would recommend that the Town review personnel files to determine which employees need to 
complete W-4's. 


Management’s Comments - The Town recently sent out new W-4's for everyone to fill out to update their personnel files. 
We are also discussing getting the personnel files in order. 
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LIBRARY - TIMELY DEPOSITS 


Finding - We noted during our audit of the Library’s checking account that deposits were not being done timely. We noted 
one instance where a deposit that was recorded in the checkbook was not deposited in the bank until three weeks later. 
Recommendation - We would recommend for that good accounting control and also for security reasons that deposits be 
made more timely, ideally daily. We would also recommend that the Library adopt a written policy on timeliness of deposits. 


Management’s Comments - We will contact the Librarian and inform her that deposits should be made in a more timely 
fashion. We will check to make sure this is done and make the Trustees aware that there is a weakness in their accounting 
control policy. 


LIBRARY AND TOWN OFFICE - TIMELY PAYMENTS AND RE BILLINGS 


Finding - We noted during our audit that a bill from the Town to the Library dated January 3, 2001 for over expenditures of 
the 2000 Library budget had not been paid at year end. 


Recommendation - It is important that amounts recorded as receivables or payables on the accounting software are reviewed 
monthly to determine the current status of the individual items. 


We had also noted during our other audit tests that the Town does a number of billings at the Town Office (Police special 
duty) and does not currently use an accounts receivable package to bill these items, track the subsequent payments and then 
-do second or third billings, as required. These items are all currently tracked manually. We would recommend that the Town 
strongly consider the use of an accounts receivable software to track its general receivables. 


Management’s Comments - Steps will be taken to obtain an accounts receivable software package or utilize our existing 
accounting software to record accounts receivable. 


We have set up a system in Excel and in Outlook that lets us know when an individual was invoiced, the amount and when 
payment was received. If we do not receive payment within 30 days, we re-bill at that time. We have a reminder set up in 
Outlook to remind us when invoices are 30 days old. 


TAX COLLECTOR 


Comment - We had noted that the Tax Collector had to use a spreadsheet to reconcile at year end. While the software is 
being upgraded to produce the various reports required to reconcile the activity for the month, we would stress that, 
unfortunately, it is extremely important that the spreadsheet continue to be used to reconcile monthly to amounts posted on 
the accounting software. 
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Directory 


Selectmen’s Office 899-5181 x100 
Town Administrator 


Town Office, 49 Payson Hill Rd 


Monday — Thursday 9:00 — 4:30 

Friday 9:00 — 1:00 

Thursday Evening 5:30 — 8:00 

Meeting: Wednesday Evening 7:30 p.m. 

Town Clerk 899-5181 x107 

Town Office, 49 Payson Hill Rd 

Monday — Thursday 9:00 — 1:00 
2:00 — 4:00 

Friday 9:00 — 1:00 

Thursday Evening 6:00 — 8:00 


Last Sat. of Month (renewals only) 9:00 — 11:00 
Marriage applications will be taken by appointment, 
if necessary. 


Tax Collector 899-5181 x108 

Town Office, 49 Payson Hill Rd 

Monday — Thursday 9:00 — 1:00 
2:00 — 4:00 

Friday 9:00 — 1:00 


Recreation Department 899-5181 x111 


Town Office, 49 Payson Hill Rd. 


Monday — Thursday 9:00 — 1:00 

2:00 — 4:00 
Friday By Appointment 
Building Department 899-5181 x109 


Director of Public & Life Safety 
Town Office, 49 Payson Hill Rd. 
Monday — Friday 9:00 — 2:00 


Highway Department 899-2105 
296 Main Street 
Transfer Station 899-2107 
296 Main Street 
Tuesday & Thursday 10:00 — 7:00 
Friday 1:00 — 7:00 
Saturday 8:00 — 3:00 
Ingalls Memorial Library 899-3303 
252 Main Street 
Monday 10:30 — 5:30 
7:00 — 9:00 
Tuesday 5:00 — 9:00 
Wednesday & Friday 1:30 —5:30 
Thursday 10:30 — 5:30 
Saturday 9:00 — 12:00 
Police Department 899-5009 
273 Main Street 
Fire Department 899-3324 


275 Main Street 

EMERGENCY 911 

Planning Board 899-5181 x104 
Monday — Thursday 9:00 — 1:00 
Meeting: Tuesday Evening 7:00 p.m. 


Board of Adjustment 899-5487 
Meeting: 4" Tuesday of Month 7:00 p.m. 


Conservation Commission 899-5460 
Meeting: 4'" Wednesday of Month 7:00 p.m. 


www.town.rindge.nh.us 


Office hours and meeting times are subject to change. Please call ahead. 
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